From: Brown, Fave 

To: Branam, Kimberly 

Subject: CFO Applicant Review 

Date: Friday, September 28, 2018 5:38:58 PM 
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Kimberly, 

I've finished my review. I agreed with Melissa on everyone she put in the "low" pile with the 
exception of two that I pulled and added to her "high" pile. I did not see any reason to pull anyone 
from Melissa's "Medium" pile. 

Melissa had eight folks in the "high" pile, so now there are 10 in that stack for your review. Melissa's 
note says that the "high" group includes "37 to 50% POC". 

There was one candidate that I thought would be interesting to explore. I put him at the top of the 
attached spreadsheet. The ones in green are the ones I pulled from the "low" pile. All the others 
are simply entered on the sheet in alpha order. 

There is one candidate that has mostly federal government budget experience (NAME REDACTED) 
and one that has mostly audit experience (NAME REDACTED). Those might not be the best fit for 
the position. Both candidates are veterans. 

I'll put the stacks and spreadsheet on your desk. Have a nice weekend! 

Faye 



PROSPER 

PORTLAND 


Faye Brown, CPA 

Chief Financial Officer 
Finance & Business Operations 
PDC is now PROSPER PORTLAND 

p: 503-823-3230 m: 503-475-6874 
a: 222 NW 5th Ave. Portland OR 97209 

w: e: BrownF@DrosDerportland.us 
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From: Brown, Fave 

To: Cordial, Melissa 

Cc: Murray. Sean 

Subject: CFO Applicants 

Date: Monday, October 01, 2018 2:05:24 PM 
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Melissa, 

Attached is the summary I sent to Kimberly on Friday. I pulled two candidates from your low pile 
and added to the high. Otherwise, I agreed with your categories completely. I highlighted the two I 
pulled from low in green and put the candidate at the top that I wanted to highlight for Kimberly as a 
seemingly strong candidate. 

Regarding the new candidates you provided today, I agree with your categories. I don't think we 
should add them to the "high' category. 

Faye 



Faye Brown, CPA 

Chief Financial Officer 
Finance & Business Operations 
PDC is now PROSPER PORTLAND 

p: 503-823-3230 m: 503-475-6874 
a: 222 NW 5th Ave. Portland OR 97209 

w: prosperportland.us e: ■ -. I 














































Chief Financial Officer Applicants- 9/28/2018 


Name 

Education-School 

Education-Degree 

Prior Experience - Title 

Prior Experience - Employer 

Prior Experience -Dates 

Certifications 

Adam Lane 

Portland, OR 

Stanford Graduate School of Business 
Pomona College 

Master's-Business 

Bachelor's-Mathematics and Economics 

CFO/COO 

Finance Manager 

Program Manager 

Manager 

Ecotrust 

Intel 

Merix Corporation 

PriceWaterhouseCoopers 

2/2002-Present 

9/1997-2/2002 

6/1995-6/1996 

1987-1993 


[OTHER APPLICANT NAMES REDACTED] 












From: Brown, Fave 

To: Branam, Kimberly 

Subject: CFO Candidates 

Date: Friday, October 12, 2018 4:52:24 PM 
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Kimberly, 

You'll receive your official information from HR, but attached shows the top 5 candidates. They're in 
alphabetical order as are the ones that did not make the cut which I have dropped to the bottom. 
Everyone agreed on the top five. There was some discussion about whether to bring [NAME 
REDACTED] and/or [NAME REDACTED] in for an in-person interview but there wasn't consensus on 
those two. I know that I only have one voice on the panel but I did not think they would be better 
than our two finalists ([NAMES REDACTED) from the first recruitment. It didn't seem like anyone felt 
strongly about bringing either of the two back, just some general discussion. 


Faye 



PROSPER 

PORTLAND 


Faye Brown, CPA 

Chief Financial Officer 
Finance & Business Operations 
PDC is now PROSPER PORTLAND 

p: 503-823-3230 m: 503-475-6874 
a: 222 NW 5th Ave. Portland OR 97209 

w: e: BrownF@DrosDerportland.us 
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From: 

Murrav. Sean 

To: 

Branam, Kimberlv 

Cc: 

Cordial. Melissa 

Subject: 

Follow up - CFO Interviews 

Date: 

Friday, October 12, 2018 6:09:34 PM 


Hi Kimberly, 

The telephone interviews concluded today. The panel debriefed and agreed that the following 
candidates should advance to the next phase of the in-person interviews: 

• Adam Lane 

• [NAME REDACTED] 

• [NAME REDACTED] 

• [NAME REDACTED] 

• [NAME REDACTED] 

Melissa will work on scheduling the candidates for the in-person interviews. Please let me know if 
you have any questions. 

Thanks, Sean 






Davis-Brown, Frederick 


Subject: FW: Follow up - CFO Interviews 


From: Branam, Kimberly 

Sent: Friday, October 12, 2018 6:37 PM 

To: Murray, Sean <MurrayS@prosperportland.us> 

Cc: Cordial, Melissa <CordialM@ProsperPortland.us> 

Subject: Re: Follow up - CFO Interviews 

Sounds great; thank you! 

Sent from my iPhone 

On Oct 12, 2018, at 6:09 PM, Murray, Sean < MurrayS@prosperportland.us > wrote: 

Hi Kimberly, 

The telephone interviews concluded today. The panel debriefed and agreed that the following 
candidates should advance to the next phase of the in-person interviews: 

• Adam Lane 

• REDACTED 

• REDACTED 

• REDACTED 

• REDACTED 

Melissa will work on scheduling the candidates for the in-person interviews. Please let me know if you 
have any questions. 

Thanks, Sean 


l 




From: 

Branam. Kimberlv 

To: 

Murrav. Sean 

Cc: 

Cordial. Melissa 

Subject: 

Re: Follow up - CFO Interviews 

Date: 

Friday, October 12, 2018 6:37:26 PM 


Sounds great; thank you! 
Sent from my iPhone 






From: 

Murrav. Sean 

To: 

Cordial. Melissa 

Cc: 

Branam. Kimberlv 

Subject: 

CFO Interviews - Next Phase 

Date: 

Tuesday, October 30, 2018 9:58:06 AM 


Hi Melissa, 

The interview team convened yesterday and recommended [NAME REDACTED] and Adam Lane to 
move forward into the next phase of the selection process. Unless Kimberly would like for us to 
hold, please move forward with contacting the two candidates today to inform them. 

Thanks, Sean 






From: Murray, Sean 

To: Kean, Alison 

Subject: FW: CFO Interviews - Next Phase 

Date: Thursday, May 09, 2019 2:30:47 PM 


From: Cordial, Melissa 

Sent: Tuesday, October 30, 2018 12:12 PM 

To: Murray, Sean <MurrayS@prosperportland.us> 

Cc: Branam, Kimberly <BranamK@ProsperPortland.us> 

Subject: RE: CFO Interviews - Next Phase 

Everything has been scheduled and candidates moving forward have been invited. I am just waiting 
on their responses. 

From: Murray, Sean 

Sent: Tuesday, October 30, 2018 9:58 AM 

To: Cordial, Melissa < CordialMf5)ProsperPortland.us > 

Cc: Branam, Kimberly < BranamK@ProsperPortland.us > 

Subject: CFO Interviews - Next Phase 

Hi Melissa, 

The interview team convened yesterday and recommended REDACTED and Adam Lane to move 
forward into the next phase of the selection process. Unless Kimberly would like for us to hold, 
please move forward with contacting the two candidates today to inform them. 


Thanks, Sean 







From: 

Cordial. Melissa 

To: 

Murrav. Sean 

Cc: 

Branam. Kimberlv 

Subject: 

RE: CFO Interviews - Next Phase 

Date: 

Tuesday, October 30, 2018 12:12:21 PM 


Everything has been scheduled and candidates moving forward have been invited. I am just waiting 
on their responses. 






Davis-Brown, Frederick 


Subject: FW: CFO Interviews - Next Phase 


On Oct 30, 2018, at 1:00 PM, Murray, Sean < MurrayS@prosperportland.us > wrote: 

Thanks, Melissa. Per our discussion, please also add REDACTED (who's application came after the initial 
screening) to the next phase of the process to give a counter-balance to the other two candidates who 
lean more private sector. I will follow up with the interview panel to inform them of the additional 
candidate. 

Thanks, Sean 

From: Cordial, Melissa 

Sent: Tuesday, October 30, 2018 12:12 PM 

To: Murray, Sean < murrays@prosperportland.us > 

Cc: Branam, Kimberly < BranamK@ProsperPortland.us > 

Subject: RE: CFO Interviews - Next Phase 

Everything has been scheduled and candidates moving forward have been invited. I am just waiting on 
their responses. 

From: Murray, Sean 

Sent: Tuesday, October 30, 2018 9:58 AM 

To: Cordial, Melissa < CordialM@ProsperPortland.us > 

Cc: Branam, Kimberly < BranamK@ProsperPortland.us > 

Subject: CFO Interviews - Next Phase 

Hi Melissa, 

The interview team convened yesterday and recommended REDACTED and Adam Lane to move forward 
into the next phase of the selection process. Unless Kimberly would like for us to hold, please move 
forward with contacting the two candidates today to inform them. 

Thanks, Sean 


l 








From: 

To: 

Cc: 

Subject: 

Date: 


Murray, Sean 

Cordial, Melissa 

Branam. Kimberly 

RE: CFO Interviews - Next Phase 

Tuesday, October 30, 2018 1:00:02 PM 


Thanks, Melissa. Per our discussion, please also add [NAME REDACTED (who's application came 
after the initial screening) to the next phase of the process to give a counter-balance to the other 
two candidates who lean more private sector. I will follow up with the interview panel to inform 
them of the additional candidate. 

Thanks, Sean 






From: Branam, Kimberly 

To: Murray, Sean 

Subject: Re: CFO Interviews - Next Phase 

Date: Tuesday, October 30, 2018 2:35:22 PM 


Can the round 2 panel interview her in advance? 
Sent from my iPhone 





From: 

To: 

Subject: 

Date: 

Attachments: 


Cordial, Melissa 

Murray, Sean : Branam, Kimberly : Arreola, Mavra : Lee, Bobbv : Brown, Fave : Kean, Alison 

CFO Interviews Tomorrow 

Monday, November 05, 2018 1:11:23 PM 

Adam Lane.pdf 


Hello Everyone. 

I apologize for the delay on your packets today. I am unfortunately out and will have to get 
them to you tomorrow at the start of your interviews. 

Here are the candidates' resumes for a preliminary review. We will be interviewing 3 
candidates (each for 40 minutes) in Love Portland. Jennifer Cooperman and Kari Guy will be 
joining us for these interviews. Please be sure to keep the candidates' names confidential. 

Happy to answer any questions you may have. 


Melissa 











From: 

To: 

Subject: 

Date: 


Adam Lane 
Branam, Kimberly 

Lunch or Coffee over Thanksgiving Break 
Tuesday, November 20, 2018 8:30:47 AM 


Good Morning Kimberly, 

Some good news to share. We managed to get a cure transaction closed yesterday which, will 
square Ecotrust with both Business Oregon and the Department of Revenue. 

If you still plan to be around over the holiday break I would love to take you up on your offer 
to talk. Saturday or Sunday would be best for me. My cell phone is REDACTED. 

Thank you! 

Adam Lane 





From: 

Branam, Kimberlv 

To: 

Adam Lane 

Cc: 

Murray, Sean 

Subject: 

Re: Lunch or Coffee over Thanksgiving Break 

Date: 

Tuesday, November 20, 2018 9:13:03 AM 


Hi Adam, 

That's great to hear; congratulations. 

Let's definitely get together for coffee or lunch this coming weekend. Would 10am on Sunday work 
for you? I'm pretty flexible on both days so would be happy to find another time if that's not ideal. 

Looking forward to it. 

- Kimberly 

Sent from my iPhone 

On Nov 20, 2018, at 8:30 AM, Adam Lane wrote: 

Good Morning Kimberly, 


Some good news to share. We managed to ge a cure transaction closed yesterday 
which, will square Ecotrust with both Business Oregon and the Department of 
Revenue. 


If you still plan to be around over the holiday break I would love to take you up on 
your offer to talk. Saturday or Sunday would be best for me. My cell phone is 
REDACTED. 


Thank you! 


Adam Lane 






From: 

To: 

Subject: 

Date: 


Murray, Sean 
Branam, Kimberly 

RE: Lunch or Coffee over Thanksgiving Break 
Tuesday, November 20, 2018 9:36:09 AM 


That's great news! Let's discuss next steps soon so we know how to proceed. Thanks, Sean 

From: Branam, Kimberly 

Sent: Tuesday, November 20, 2018 9:13 AM 

To: Adam Lane 

Cc: Murray, Sean < murrays@prosperportland.us > 

Subject: Re: Lunch or Coffee over Thanksgiving Break 

Hi Adam, 

That's great to hear; congratulations. 

Let's definitely get together for coffee or lunch this coming weekend. Would 10am on Sunday work 
for you? I'm pretty flexible on both days so would be happy to find another time if that's not ideal. 

Looking forward to it. 

- Kimberly 

Sent from my iPhone 

On Nov 20, 2018, at 8:30 AM, Adam Lane wrote: 

Good Morning Kimberly, 

Some good news to share. We managed to ge a cure transaction closed yesterday 
which, will square Ecotrust with both Business Oregon and the Department of 
Revenue. 

If you still plan to be around over the holiday break I would love to take you up on 
your offer to talk. Saturday or Sunday would be best for me. My cell phone is 
REDACTED. 


Thank you! 


Adam Lane 






From: 

To: 

Subject: 

Date: 


Adam Lane 

Branam, Kimberly : Murray, Sean 

Re: Lunch or Coffee over Thanksgiving Break 

Saturday, November 24, 2018 4:11:30 PM 


Kimberly, 


Sorry for the slow response. 10 am tomorrow would be great. What part of town do you live 


in? 


Adam 


From: Branam, Kimberly < BranamK@ProsperPortland.us > 

Sent: Tuesday, November 20, 2018 9:13 AM 
To: Adam Lane 
Cc: Murray, Sean 

Subject: Re: Lunch or Coffee over Thanksgiving Break 
Hi Adam, 

That's great to hear; congratulations. 

Let's definitely get together for coffee or lunch this coming weekend. Would 10am on Sunday work 
for you? I'm pretty flexible on both days so would be happy to find another time if that's not ideal. 

Looking forward to it. 


- Kimberly 


Sent from my iPhone 








From: 

To: 

Subject: 

Date: 


Adam Lane 

Branam, Kimberly : Murray, Sean 

Re: Lunch or Coffee over Thanksgiving Break 

Monday, November 26, 2018 9:19:07 AM 


Kimberly, 


Thank you again for meeting with me on Sunday. I deeply appreciate your thoughtful answers 
and remain very interested in the position. If it is possible to set up a meeting with Fay that 
would be valuable for me. As we also discussed, I would like to review a contingent offer in 
advance of setting up the legal review of the Rough and Ready situation. 

Many thanks. 


Adam 


From: Adam Lane 

Sent: Saturday, November 24, 2018 4:11 PM 

To: Branam, Kimberly; Murray, Sean 

Subject: Re: Lunch or Coffee over Thanksgiving Break 

Kimberly, 

Sorry for the slow response. 10 am tomorrow would be great. What part of town do you live 


in? 


Adam 


From: Branam, Kimberly < BranamK@ProsperPortland.us > 

Sent: Tuesday, November 20, 2018 9:13 AM 
To: Adam Lane 
Cc: Murray, Sean 

Subject: Re: Lunch or Coffee over Thanksgiving Break 
Hi Adam, 

That's great to hear; congratulations. 

Let's definitely get together for coffee or lunch this coming weekend. Would 10am on Sunday work 
for you? I'm pretty flexible on both days so would be happy to find another time if that's not ideal. 

Looking forward to it. 


- Kimberly 









Sent from my iPhone 



Davis-Brown, Frederick 


Subject: FW: Lunch or Coffee over Thanksgiving Break 



From: Murray, Sean 

Sent: Monday, November 26, 2018 11:42 AM 

To: Branam, Kimberly <BranamK@ProsperPortland.us> 

Subject: RE: Lunch or Coffee over Thanksgiving Break 

Will do. 

Sent from Mail for Windows 10 


From: Branam, Kimberly 

Sent: Monday, November 26, 2018 9:37:59 AM 

To: Murray, Sean; Brown, Faye 

Subject: Fw: Lunch or Coffee over Thanksgiving Break 


Sean - Per below, can you help Faye and Adam connect via phone over the coming week? Let's discuss the 
contingent offer, reference checks etc. when I'm back in the office later today - Kimberly 


From: Adam Lane 

Sent: Monday, November 26, 2018 9:19 AM 

To: Branam, Kimberly; Murray, Sean 

Subject: Re: Lunch or Coffee over Thanksgiving Break 

Kimberly, 

Thank you again for meeting with me on Sunday. I deeply appreciate your thoughtful answers and remain very 
interested in the position. If it is possible to set up a meeting with Fay that would be valuable for me. As we 
also discussed, I would like to review a contingent offer in advance of setting up the legal review of the Rough 
and Ready situation. 

Many thanks. 

Adam 


From: Adam Lane 

Sent: Saturday, November 24, 2018 4:11 PM 

To: Branam, Kimberly; Murray, Sean 

Subject: Re: Lunch or Coffee over Thanksgiving Break 

Kimberly, 


l 










Sorry for the slow response. 10 am tomorrow would be great. What part of town do you live in? 

Adam 

From: Branam, Kimberly < BranamK@ProsperPortland.us > 

Sent: Tuesday, November 20, 2018 9:13 AM 
To: Adam Lane 
Cc: Murray, Sean 

Subject: Re: Lunch or Coffee over Thanksgiving Break 
Hi Adam, 

That's great to hear; congratulations. 

Let's definitely get together for coffee or lunch this coming weekend. Would 10am on Sunday work for you? 
I'm pretty flexible on both days so would be happy to find another time if that's not ideal. 

Looking forward to it. 

- Kimberly 

Sent from my iPhone 

On Nov 20, 2018, at 8:30 AM, Adam Lane wrote: 

Good Morning Kimberly, 

Some good news to share. We managed to ge a cure transaction closed yesterday which, will 
square Ecotrust with both Business Oregon and the Department of Revenue. 

If you still plan to be around over the holiday break I would love to take you up on your offer to 
talk. Saturday or Sunday would be best for me. My cell phone is REDACTED. 

Thank you! 

Adam Lane 


2 




From: 

To: 

Subject: 

Date: 


Murray, Sean 
Branam, Kimberly 

RE: Lunch or Coffee over Thanksgiving Break 
Monday, November 26, 2018 11:42:30 AM 


Will do. 

Sent from Mail for Windows 10 


From: Branam, Kimberly 

Sent: Monday, November 26, 2018 9:37:59 AM 

To: Murray, Sean; Brown, Faye 

Subject: Fw: Lunch or Coffee over Thanksgiving Break 

Sean - Per below, can you help Faye and Adam connect via phone over the coming week? 
Let's discuss the contingent offer, reference checks etc. when I'm back in the office later today 
- Kimberly 


From: Adam Lane 

Sent: Monday, November 26, 2018 9:19 AM 

To: Branam, Kimberly; Murray, Sean 

Subject: Re: Lunch or Coffee over Thanksgiving Break 

Kimberly, 

Thank you again for meeting with me on Sunday. I deeply appreciate your thoughtful answers 
and remain very interested in the position. If it is possible to set up a meeting with Fay that 
would be valuable for me. As we also discussed, I would like to review a contingent offer in 
advance of setting up the legal review of the Rough and Ready situation. 

Many thanks. 


Adam 


From: Adam Lane 

Sent: Saturday, November 24, 2018 4:11 PM 

To: Branam, Kimberly; Murray, Sean 

Subject: Re: Lunch or Coffee over Thanksgiving Break 


Kimberly, 









Sorry for the slow response. 10 am tomorrow would be great. What part of town do you live 
in? 


Adam 

From: Branam, Kimberly < BranamK@ProsperPortland.us > 

Sent: Tuesday, November 20, 2018 9:13 AM 
To: Adam Lane 
Cc: Murray, Sean 

Subject: Re: Lunch or Coffee over Thanksgiving Break 
Hi Adam, 

That's great to hear; congratulations. 

Let's definitely get together for coffee or lunch this coming weekend. Would 10am on Sunday 
work for you? I'm pretty flexible on both days so would be happy to find another time if that's 
not ideal. 

Looking forward to it. 

- Kimberly 

Sent from my iPhone 

On Nov 20, 2018, at 8:30 AM, Adam Lane wrote: 

Good Morning Kimberly, 

Some good news to share. We managed to ge a cure transaction closed yesterday 
which, will square Ecotrust with both Business Oregon and the Department of 
Revenue. 

If you still plan to be around over the holiday break I would love to take you up on 
your offer to talk. Saturday or Sunday would be best for me. My cell phone is 
REDACTED. 

Thank you! 


Adam Lane 




From: 

To: 

Subject: 

Date: 


Murray, Sean 

Branam, Kimberly 

FW: Meeting with Adam 

Tuesday, November 27, 2018 10:45:37 AM 


FYI.... Faye will be meeting with Adam tomorrow afternoon. 

From: Brown, Faye 

Sent: Tuesday, November 27, 2018 9:04 AM 

To: Cordial, Melissa <CordialM@ProsperPortland.us> 

Cc: Murray, Sean <murrays@prosperportland.us> 

Subject: Re: Meeting with Adam 

Thanks Melissa. Let's do Wednesday at 3:00 in my office. If he needs later than 3:00 that's fine. I'll 
plan to come in at 3:00 and will be available until 5:00. 

Sent from my iPhone 

On Nov 27, 2018, at 9:02 AM, Cordial, Melissa < CordialM@ProsperPortland.u.s > wrote: 


Hi Faye. 


Adam would like to meet in person if possible. He is available this week at the 
times below. Let me know when is best and if you would prefer to meet in your 
office, in a conference room, or at a coffee shop nearby. 

Melissa 

Wednesday 

• 8 to 9:30 

• 10 to 1 

• Anytime after 3 
Thursday 


Anytime after 10:30 






Davis-Brown, Frederick 


Subject: FW: Reference Inquiry 


From: Murray, Sean 

Sent: Thursday, December 06, 2018 12:01 PM 
To: REDACTED 

Cc: Cordial, Melissa <CordialM@ProsperPortland.us> 

Subject: RE: Reference Inquiry 

Hello REDACTED, 

Melissa Cordial from our office will be in contact with you shortly. 

Thanks, Sean 
From: REDACTED 

Sent: Thursday, December 06, 2018 9:33 AM 
To: Murray, Sean < murravs(5)prosperportland.us > 

Subject: Re: Reference Inquiry 

Sean - happy to talk - I'm at REDACTED. Thanks. 

Sent from my iPhone 

On Dec 3, 2018, at 10:52, Murray, Sean < MurrayS(5)prosperportland.us > wrote: 

Hello REDACTED, 

By way of introductions. I'm Sean Murray, Director of Human Resources with Proposer Portland, and I'm 
conducting a reference check regarding Adam Lane - a finalist for our Chief financial Officer position. 

Please let me know when you're available for a call you to answer a few questions about Adam. 

Sincerely, 

Sean 


<image001.png> 


Sean L. Murray 

Director of Human Resources 
Human Resources Department 

PDC is now PROSPER PORTLAND 

p: 503-823-3279 

a: 222 NW 5th Ave. Portland OR 97209 

w: prosperportland.us e: murravs@prosperportland.us 
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From: 

To: 

Subject: 

Date: 


Murray, Sean 

Branam, Kimberly 

FW: AdanY's References 

Monday, December 10, 2018 4:41:00 PM 


Hi Kimberly, 


Attached are the two references for Adam. I don't see any concerns, but I would like for you to 
review and let me know if he is approved to attend the board retreat this week. If so, I will contact 
Adam about attending. 

Thanks, Sean 

From: Cordial, Melissa 

Sent: Monday, December 10, 2018 2:53 PM 

To: Murray, Sean <murrays@prosperportland.us> 

Subject: Adam's References 





From: 

Kean. Alison 

To: 

Branam, Kimberlv 

Cc: 

Murrav. Sean: Wasserman. John 

Subject: 

Confidential memo 

Date: 

Friday, December 28, 2018 3:23:14 PM 


[UNCONDITIONALLY EXEMPT FROM DISCLOSURE PURSUANT TO ORS 192.355(9)(a) - Attorney- 
Client Privilege ORS 40.225] 







From: 

To: 

Subject: 

Date: 


Branam, Kimberly 
acruz@fwwlaw.com : Kean. Alison 
Fwd: Confidential memo 
Thursday, January 03, 2019 8:06:15 AM 


Hi Tavo - Hope you're well. Sharing In preparation for call today ortomorrow. Talk soon! - Kimberly 
Sent from my iPhone 

Begin forwarded message: 

From: "Kean, Alison" < Keana@prosperportland.us > 

Date: December 28, 2018 at 3:23:09 PM PST 

To: "Branam, Kimberly" < BranamKfa)ProsperPortland.us > 

Cc: "Murray, Sean" < MurravS@prosperportland.us >. "Wasserman, John" 
< wassermani@prosperportland.us > 

Subject: Confidential memo 

[UNCONDITIONALLY EXEMPT FROM DISCLOSURE PURSUANT TO ORS 192.355(9)(a) - Attorney- 
Client Privilege ORS 40.225] 










From: 

To: 

Subject: 

Date: 


Adam Lane 
Branam, Kimberly 

Fw: Follow up 

Thursday, January 03, 2019 5:57:52 PM 


Thank you for the call tonight Kimberly. I am very excited that soon I will be on your team! 
See the correspondence between Sean and myself below. 

Adam 


From: Adam Lane 

Sent: Monday, December 17, 2018 6:30 PM 
To: Murray, Sean 
Subject: Re: Follow up 

Confirmed! Thanks Sean. And to reiterate the sooner we can initiate the legal review, the 
better. 

In appreciation, 


Adam 


On Dec 17, 2018, at 6:17 PM, Murray, Sean < MurrayS@prosperportland.us > wrote: 
Hello Adam, 

Based on our conversation today, you will accept the employment offer with the 
following revisions to the original offer: 

1. Salary: Salary: $173.0000 annually. Similar to labor agreement, you would be 
eligible for COLA (e.g., effect: 7/1 Last year - 1.5%; and adjustments: 8/1. - 
3.5%). We are currently in negotiations with union. 

2. Vacation Leave: Employee accrues IZdays per year (with accrual limit of 280 
hours annually); 40 hours frontload to be used after 30 days of employment. 

3. Start date: You would prefer to provide vour current agency with 2 months' 
notice upon completion of your work product review. 

If this offer reflects your understanding, please confirm and I will prepare a formal offer 
letter for your review and signature. 


Thanks, Sean 










From: Murray, Sean 

Sent: Saturday, December 15, 2018 8:14 PM 
To: Adam Lane 
Subject: Follow up 

Hello Adam, 

In follow up to our conversation yesterday, the following outlines a comprehensive 
offer for the Chief Financial Officer position with Prosper Portland. As discussed, this 
offer is contingent upon successful reference checks and extensive review of your work 
product: 

1. Health Insurance: Agency pays 95% of premium/ Employee pays 5%. 

2. Basic Life, LTD and AD&D - Employer pays 100%; Annual Salary payout; 

3. PERS: Employer pays 6% on employee's behalf (contribution begins after 6 full 
months of employment); 

4. Sick Leave: Employee accrues 104 hours annually (i.e., 4 hours per pay period); 

5. Vacation Leave: Employee accrues 15 days per year (with accrual limit of 280 
hours annually); 

6. Holidays: Employer observes 10 holidays annually; 

7. Personal Holidays: Employee receives 3 days annually (if employed by March); 

8. Professional Development: Employee will have up to $3K per year for 
professional development, maintenance of certifications; 

9. Salary: $171,0000 annually. Similar to labor agreement, you would be eligible 
for COLA (e.g., effect: 7/1 Last year - 1.5%; and adjustments: 8/1. - 3.5%). We 
are currently in negotiations with union; 

10. Start date: TBD; 

11. Cell Phone Stipend: $40/month; and, 

12. Bike/walk stipend: $41/month. 

Also attached for your review is a summary of the employee benefits plans offered by 
the Agency. 


I look forward to our conversation on Monday. 



Thanks, Sean 



From: 

To: 

Cc: 

Subject: 

Date: 


Branam, Kimberly 
Cordial, Melissa : Kean, Alison 
Murray, Sean 

Fw: Follow up 

Thursday, January 03, 2019 8:34:31 PM 


Hi team, 


Would like to get his offer letter out tomorrow if at all possible. Adam will tell his team as soon 
as he receives the official letter from us. 

thanks - 

Kimberly 
From: Adam Lane 

Sent: Thursday, January 3, 2019 5:57 PM 
To: Branam, Kimberly 
Subject: Fw: Follow up 

Thank you for the call tonight Kimberly. I am very excited that soon I will be on your team! 

See the correspondence between Sean and myself below. 

Adam 


From: Adam Lane 

Sent: Monday, December 17, 2018 6:30 PM 
To: Murray, Sean 
Subject: Re: Follow up 

Confirmed! Thanks Sean. And to reiterate the sooner we can initiate the legal review, the 
better. 

In appreciation. 


Adam 


On Dec 17, 2018, at 6:17 PM, Murray, Sean < MurrayS@prosperportland.us > wrote: 


Hello Adam, 










Based on our conversation today, you will accept the employment offer with the 
following revisions to the original offer: 

1. Salary: Salary: $173.0000 annually. Similar to labor agreement, you would be 
eligible for COLA (e.g., effect: 7/1 Last year - 1.5%; and adjustments: 8/1. - 
3.5%). We are currently in negotiations with union. 

2. Vacation Leave: Employee accrues IZdays per year (with accrual limit of 280 
hours annually); 40 hours frontload to be used after 30 days of employment. 

3. Start date: You would prefer to provide vour current agency with 2 months' 
notice upon completion of your work product review. 

If this offer reflects your understanding, please confirm and I will prepare a formal offer 
letter for your review and signature. 

Thanks, Sean 


From: Murray, Sean 

Sent: Saturday, December 15, 2018 8:14 PM 
To: Adam Lane 
Subject: Follow up 

Hello Adam, 

In follow up to our conversation yesterday, the following outlines a comprehensive 
offer for the Chief Financial Officer position with Prosper Portland. As discussed, this 
offer is contingent upon successful reference checks and extensive review of your work 
product: 

1. Health Insurance: Agency pays 95% of premium/ Employee pays 5%. 

2. Basic Life, LTD and AD&D - Employer pays 100%; Annual Salary payout; 

3. PERS: Employer pays 6% on employee's behalf (contribution begins after 6 full 
months of employment); 

4. Sick Leave: Employee accrues 104 hours annually (i.e., 4 hours per pay period); 

5. Vacation Leave: Employee accrues 15 days per year (with accrual limit of 280 
hours annually); 

6. Holidays: Employer observes 10 holidays annually; 


7. Personal Holidays: Employee receives 3 days annually (if employed by March); 



8. Professional Development: Employee will have up to $3K per year for 
professional development, maintenance of certifications; 

9. Salary: $171,0000 annually. Similar to labor agreement, you would be eligible 
for COLA (e.g., effect: 7/1 Last year - 1.5%; and adjustments: 8/1. - 3.5%). We 
are currently in negotiations with union; 

10. Start date: TBD; 

11. Cell Phone Stipend: $40/month; and, 

12. Bike/walk stipend: $41/month. 

Also attached for your review is a summary of the employee benefits plans offered by 

the Agency. 

I look forward to our conversation on Monday. 

Thanks, Sean 



From: 

Kean. Alison 

To: 

Branam, Kimberlv: Cordial, Melissa 

Cc: 

Murrav, Sean: Colson, Selena 

Subject: 

Re: Follow up 

Date: 

Friday, January 04, 2019 7:27:01 AM 


[REDACTED] 

[UNCONDITIONALLY EXEMPT FROM DISCLOSURE PURSUANT TO ORS 192.355(9)(a) - Attorney- 
Client Privilege ORS 40.225] 


From: Branam, Kimberly < branamk@prosperportland.us > 

Sent: Thursday, January 3, 2019 8:34 PM 

To: Cordial, Melissa; Kean, Alison 

Cc: Murray, Sean 

Subject: Fw: Follow up 


Hi team, 


Would like to get his offer letter out tomorrow if at all possible. Adam will tell his team as 
soon as he receives the official letter from us. 


thanks - 


Kimberly 


From: Adam Lane 

Sent: Thursday, January 3, 2019 5:57 PM 
To: Branam, Kimberly 
Subject: Fw: Follow up 

Thank you for the call tonight Kimberly. I am very excited that soon I will be on your team! 
See the correspondence between Sean and myself below. 

Adam 


From: Adam Lane 

Sent: Monday, December 17, 2018 6:30 PM 
To: Murray, Sean 












Subject: Re: Follow up 


Confirmed! Thanks Sean. And to reiterate the sooner we can initiate the legal review, the 
better. 

In appreciation, 

Adam 

On Dec 17, 2018, at 6:17 PM, Murray, Sean < MurrayS@prosperportland.us > wrote: 

Hello Adam, 


Based on our conversation today, you will accept the employment offer with the 
following revisions to the original offer: 


1. Salary: Salary: S173.0000 annually. Similar to labor agreement, you would be 
eligible for COLA (e.g., effect: 7/1 Last year - 1.5%; and adjustments: 8/1. - 
3.5%). We are currently in negotiations with union. 

2. Vacation Leave: Employee accrues 17days per year (with accrual limit of 280 
hours annually); 40 hours frontload to be used after 30 days of employment. 

3. Start date: You would prefer to provide vour current agency with 2 months' 
notice upon completion of your work product review. 

If this offer reflects your understanding, please confirm and I will prepare a formal offer 
letter for your review and signature. 

Thanks, Sean 


From: Murray, Sean 

Sent: Saturday, December 15, 2018 8:14 PM 
To: Adam Lane 
Subject: Follow up 

Hello Adam, 

In follow up to our conversation yesterday, the following outlines a comprehensive 
offer for the Chief Financial Officer position with Prosper Portland. As discussed, this 
offer is contingent upon successful reference checks and extensive review of your work 






product: 


1. Health Insurance: Agency pays 95% of premium/ Employee pays 5%. 

2. Basic Life, LTD and AD&D - Employer pays 100%; Annual Salary payout; 

3. PERS: Employer pays 6% on employee's behalf (contribution begins after 6 full 
months of employment); 

4. Sick Leave: Employee accrues 104 hours annually (i.e., 4 hours per pay period); 

5. Vacation Leave: Employee accrues 15 days per year (with accrual limit of 280 
hours annually); 

6. Holidays: Employer observes 10 holidays annually; 

7. Personal Holidays: Employee receives 3 days annually (if employed by March); 

8. Professional Development: Employee will have up to $3K per year for 
professional development, maintenance of certifications; 

9. Salary: $171,0000 annually. Similar to labor agreement, you would be eligible 
for COLA (e.g., effect: 7/1 Last year - 1.5%; and adjustments: 8/1. - 3.5%). We 
are currently in negotiations with union; 

10. Start date: TBD; 

11. Cell Phone Stipend: $40/month; and, 

12. Bike/walk stipend: $41/month. 

Also attached for your review is a summary of the employee benefits plans offered by 
the Agency. 

I look forward to our conversation on Monday. 


Thanks, Sean 



From: 

To: 

Cc: 

Subject: 

Date: 


Colson, Selena 

Kean, Alison : Branam, Kimberly : Cordial, Melissa 


Murray, Sean 

RE: Follow up 


Friday, January 04, 2019 7:34:38 AM 


REDACTED - -UNCONDITIONALLY EXEMPT FROM DISCLOSURE PURSUANT TO ORS 192.355(9)(a) - 
Attorney-Client Privilege ORS 40.225] 

From: Kean, Alison 

Sent: Friday, January 04, 2019 7:27 AM 

To: Branam, Kimberly < BranamKfa)ProsperPortland.us >: Cordial, Melissa 
< CordialM@ProsperPortland.us > 

Cc: Murray, Sean < murrays@prosperportland.us >: Colson, Selena < ColsonS@ProsperPortland.us > 
Subject: Re: Follow up 

REDACTED 

[UNCONDITIONALLY EXEMPT FROM DISCLOSURE PURSUANT TO ORS 192.355(9)(a)-Attorney- 
Client Privilege ORS 40.225] 


From: Branam, Kimberly < branamk@prosperportland.us > 

Sent: Thursday, January 3, 2019 8:34 PM 

To: Cordial, Melissa; Kean, Alison 

Cc: Murray, Sean 

Subject: Fw: Follow up 


Hi team. 


Would like to get his offer letter out tomorrow if at all possible. Adam will tell his team as 
soon as he receives the official letter from us. 


thanks - 


Kimberly 


From: Adam Lane 

Sent: Thursday, January 3, 2019 5:57 PM 
To: Branam, Kimberly 
Subject: Fw: Follow up 















Thank you for the call tonight Kimberly. I am very excited that soon I will be on your team! 
See the correspondence between Sean and myself below. 

Adam 


From: Adam Lane 

Sent: Monday, December 17, 2018 6:30 PM 
To: Murray, Sean 
Subject: Re: Follow up 

Confirmed! Thanks Sean. And to reiterate the sooner we can initiate the legal review, the 
better. 

In appreciation, 

Adam 

On Dec 17, 2018, at 6:17 PM, Murray, Sean < MurrayS@prosperportland.us > wrote: 

Hello Adam, 

Based on our conversation today, you will accept the employment offer with the 
following revisions to the original offer: 

1. Salary: Salary: $173.0000 annually. Similar to labor agreement, you would be 
eligible for COLA (e.g., effect: 7/1 Last year - 1.5%; and adjustments: 8/1. - 
3.5%). We are currently in negotiations with union. 

2. Vacation Leave: Employee accrues IZdays per year (with accrual limit of 280 
hours annually); 40 hours frontload to be used after 30 days of employment. 

3. Start date: You would prefer to provide vour current agency with 2 months' 
notice upon completion of your work product review. 

If this offer reflects your understanding, please confirm and I will prepare a formal offer 
letter for your review and signature. 

Thanks, Sean 


From: Murray, Sean 

Sent: Saturday, December 15, 2018 8:14 PM 







To: Adam Lane 
Subject: Follow up 

Hello Adam, 

In follow up to our conversation yesterday, the following outlines a comprehensive 
offer for the Chief Financial Officer position with Prosper Portland. As discussed, this 
offer is contingent upon successful reference checks and extensive review of your work 
product: 

1. Health Insurance: Agency pays 95% of premium/ Employee pays 5%. 

2. Basic Life, LTD and AD&D - Employer pays 100%; Annual Salary payout; 

3. PERS: Employer pays 6% on employee's behalf (contribution begins after 6 full 
months of employment); 

4. Sick Leave: Employee accrues 104 hours annually (i.e., 4 hours per pay period); 

5. Vacation Leave: Employee accrues 15 days per year (with accrual limit of 280 
hours annually); 

6. Holidays: Employer observes 10 holidays annually; 

7. Personal Holidays: Employee receives 3 days annually (if employed by March); 

8. Professional Development: Employee will have up to $3K per year for 
professional development, maintenance of certifications; 

9. Salary: $171,0000 annually. Similar to labor agreement, you would be eligible 
for COLA (e.g., effect: 7/1 Last year - 1.5%; and adjustments: 8/1. - 3.5%). We 
are currently in negotiations with union; 

10. Start date: TBD; 

11. Cell Phone Stipend: $40/month; and, 

12. Bike/walk stipend: $41/month. 

Also attached for your review is a summary of the employee benefits plans offered by 
the Agency. 

I look forward to our conversation on Monday. 


Thanks, Sean 



From: 

Kean. Alison 

To: 

Colson, Selena: Branam, Kimberlv: Cordial, Melissa 

Cc: 

Murray. Sean 

Subject: 

Re: Follow up 

Date: 

Friday, January 04, 2019 7:38:38 AM 


REDACTED 

[UNCONDITIONALLY EXEMPT FROM DISCLOSURE PURSUANT TO ORS 192.355(9)(a) - Attorney- 
Client Privilege ORS 40.225] 









From: 

To: 

Cc: 

Subject: 

Date: 

Attachments: 


Branam, Kimberly 

Colson, Selena : Kean, Alison : Cordial, Melissa 
Murray, Sean 

RE: Follow up 

Friday, January 04, 2019 2:54:00 PM 
imaaeOOl.pna 

imaae002.pna 

imaae003.pna 

imaae004.pna 

imaae005.pna 

imaae006.pna 


Thanks, team. [REDACTED -UNCONDITIONALLY EXEMPT FROM DISCLOSURE PURSUANT TO ORS 
192.355(9)(a) - Attorney-Client Privilege ORS 40.225] 

Would love to get it to Adam COB if possible. Thanks!- Kimberly 



Kimberly Branam 


Executive Director 

PDC is now PROSPER PORTLAND 

p: 503-823-3794 

a: 222 NW 5th Ave. Portland OR 97209 

w: _ e: ■' "i. ;■: ■ : . 


m iei a 


From: Colson, Selena 

Sent: Friday, January 04, 2019 7:39 AM 

To: Kean, Alison < keana@prosperportland.us >: Branam, Kimberly < BranamK@ProsperPortland.us >: 
Cordial, Melissa < CordialMfa)ProsperPortland.us > 

Cc: Murray, Sean < murravs@prosperportland.us > 

Subject: RE: Follow up 


Consider it done. 





































From: 

To: 

Cc: 

Subject: 

Date: 

Attachments: 


Colson, Selena 

Branam, Kimberly : Kean, Alison : Cordial, Melissa 
Murray, Sean 

RE: Follow up 

Friday, January 04, 2019 4:00:41 PM 
imaaeOOl.pna 

imaae002.pna 

imaae003.pna 

imaae004.pna 

imaae005.pna 

imaae006.pna 


HI Kimberly- 

REDACTED - -UNCONDITIONALLY EXEMPT FROM DISCLOSURE PURSUANT TO ORS 192.355(9)(a) - 
Attorney-Client Privilege ORS 40.225] 

As I will be out of the office upon your return, Kimberly, maybe we could send Adam a pdf unsigned 
version once Sean/Alison has added their thoughts to the latest version of the offer letter which I 
just sent to Sean? Or, if you would sign the final version of the offer letter and slide under my door, I 
can send to Adam first thing Monday am. 

I'm bringing my laptop home and will make myself available to do whatever needed. 

Selena 


From: Branam, Kimberly 

Sent: Friday, January 04, 2019 2:55 PM 

To: Colson, Selena < ColsonS@ProsperPortland.us >: Kean, Alison < keana@pro-sperportland.us >: 
Cordial, Melissa < CordialM@ProsperPortland.us > 

Cc: Murray, Sean < murrays@prosperportland.us > 

Subject: RE: Follow up 

Importance: High 

Thanks, team. REDACTED - -UNCONDITIONALLY EXEMPT FROM DISCLOSURE PURSUANT TO ORS 
192.355(9)(a) - Attorney-Client Privilege ORS 40.225] 

Would love to get it to Adam COB if possible. Thanks!- Kimberly 



Kimberly Branam 


Executive Director 

PDC is now PROSPER PORTLAND 

p: 503-823-3794 

a: 222 NW 5th Ave. Portland OR 97209 
w: _ e: ! 


iii 


From: Colson, Selena 




















































Sent: Friday, January 04, 2019 7:39 AM 

To: Kean, Alison < keana@prosperportland.us >: Branam, Kimberly < BranamKf5)ProsperPortland.us >: 
Cordial, Melissa < CordialM@ProsperPortland.us > 

Cc: Murray, Sean < murrays@prosperportland.us > 

Subject: RE: Follow up 

Consider it done. 

From: Kean, Alison 

Sent: Friday, January 04, 2019 7:39 AM 

To: Colson, Selena < ColsonS@ProsperPortland.us >: Branam, Kimberly 
< BranamK@ProsperPortland.us >: Cordial, Melissa < CordialM@ProsperPortland.us > 

Cc: Murray, Sean < murrays@prosperportland.us > 

Subject: Re: Follow up 

REDACTED -UNCONDITIONALLY EXEMPT FROM DISCLOSURE PURSUANT TO ORS 192.355(9)(a) - 
Attorney-Client Privilege ORS 40.225] 


From: Colson, Selena < colsonsf5)prosperportland.us > 

Sent: Friday, January 4, 2019 7:34 AM 

To: Kean, Alison; Branam, Kimberly; Cordial, Melissa 

Cc: Murray, Sean 

Subject: RE: Follow up 

REDACTED - -UNCONDITIONALLY EXEMPT FROM DISCLOSURE PURSUANT TO ORS 192.355(9)(a) - 
Attorney-Client Privilege ORS 40.225] 

From: Kean, Alison 

Sent: Friday, January 04, 2019 7:27 AM 

To: Branam, Kimberly < BranamKf5)ProsperPortland.us >: Cordial, Melissa 
< CordialM@ProsperPortland.us > 

Cc: Murray, Sean < murrays@prosperportland.us >: Colson, Selena < ColsonS@ProsperPortland.us > 
Subject: Re: Follow up 

REDACTED -UNCONDITIONALLY EXEMPT FROM DISCLOSURE PURSUANT TO ORS 192.355(9)(a) - 
Attorney-Client Privilege ORS 40.225] 


From: Branam, Kimberly < branamk@prosperportland.us > 

Sent: Thursday, January 3, 2019 8:34 PM 

To: Cordial, Melissa; Kean, Alison 

Cc: Murray, Sean 

Subject: Fw: Follow up 


















Hi team, 


Would like to get his offer letter out tomorrow if at all possible. Adam will tell his team as 
soon as he receives the official letter from us. 


thanks - 


Kimberly 


From: Adam Lane 

Sent: Thursday, January 3, 2019 5:57 PM 
To: Branam, Kimberly 
Subject: Fw: Follow up 

Thank you for the call tonight Kimberly. I am very excited that soon I will be on your team! 
See the correspondence between Sean and myself below. 

Adam 


From: Adam Lane 

Sent: Monday, December 17, 2018 6:30 PM 
To: Murray, Sean 
Subject: Re: Follow up 

Confirmed! Thanks Sean. And to reiterate the sooner we can initiate the legal review, the 
better. 

In appreciation, 

Adam 

On Dec 17, 2018, at 6:17 PM, Murray, Sean < MurrayS@prosperportland.us > wrote: 

Hello Adam, 

Based on our conversation today, you will accept the employment offer with the 
following revisions to the original offer: 





1. Salary: Salary: S173.0000 annually. Similar to labor agreement, you would be 
eligible for COLA (e.g., effect: 7/1 Last year - 1.5%; and adjustments: 8/1. - 
3.5%). We are currently in negotiations with union. 

2. Vacation Leave: Employee accrues 17days per year (with accrual limit of 280 
hours annually); 40 hours frontload to be used after 30 days of employment. 

3. Start date: You would prefer to provide your current agency with 2 months' 
notice upon completion ofvourwork product review. 

If this offer reflects your understanding, please confirm and I will prepare a formal offer 
letter for your review and signature. 

Thanks, Sean 


From: Murray, Sean 

Sent: Saturday, December 15, 2018 8:14 PM 
To: Adam Lane 
Subject: Follow up 

Hello Adam, 

In follow up to our conversation yesterday, the following outlines a comprehensive 
offer for the Chief Financial Officer position with Prosper Portland. As discussed, this 
offer is contingent upon successful reference checks and extensive review of your work 
product: 

1. Health Insurance: Agency pays 95% of premium/ Employee pays 5%. 

2. Basic Life, LTD and AD&D - Employer pays 100%; Annual Salary payout; 

3. PERS: Employer pays 6% on employee's behalf (contribution begins after 6 full 
months of employment); 

4. Sick Leave: Employee accrues 104 hours annually (i.e., 4 hours per pay period); 

5. Vacation Leave: Employee accrues 15 days per year (with accrual limit of 280 
hours annually); 

6. Holidays: Employer observes 10 holidays annually; 

7. Personal Holidays: Employee receives 3 days annually (if employed by March); 

8. Professional Development: Employee will have up to $3K per year for 
professional development, maintenance of certifications; 



9. Salary: $171,0000 annually. Similar to labor agreement, you would be eligible 
for COLA (e.g., effect: 7/1 Last year - 1.5%; and adjustments: 8/1. - 3.5%). We 
are currently in negotiations with union; 

10. Start date: TBD; 

11. Cell Phone Stipend: $40/month; and, 

12. Bike/walk stipend: $41/month. 

Also attached for your review is a summary of the employee benefits plans offered by 
the Agency. 

I look forward to our conversation on Monday. 

Thanks, Sean 



From: 

To: 

Cc: 

Subject: 

Date: 

Attachments: 


Kean. Alison 

Branam, Kimberly : Colson. Selena : Cordial. Melissa 
Murray, Sean 

Re: Follow up 

Friday, January 04, 2019 4:00:46 PM 
imaaeOOl.pna 

imaae002.pna 

imaae003.pna 

imaae004.pna 

imaae005.pna 

imaae006.pna 


REDACTED - -UNCONDITIONALLY EXEMPT FROM DISCLOSURE PURSUANT TO ORS 192.355(9)(a) - 
Attorney-Client Privilege ORS 40.225] 


From: Branam, Kimberly < branamk@prosperportland.us > 

Sent: Friday, January 4, 2019 2:54 PM 
To: Colson, Selena; Kean, Alison; Cordial, Melissa 
Cc: Murray, Sean 
Subject: RE: Follow up 

Thanks, team. REDACTED -UNCONDITIONALLY EXEMPT FROM DISCLOSURE PURSUANT TO ORS 
192.355(9)(a) - Attorney-Client Privilege ORS 40.225] 

Would love to get it to Adam COB if possible. Thanks!- Kimberly 



Kimberly Branam 

Executive Director 

PDC is now PROSPER PORTLAND 

p: 503-823-3794 

a: 222 NW 5th Ave. Portland OR 97209 

w: e: ■ ■. ' : '■ . - 

































































From: 

To: 

Subject: 

Date: 

Murrav. Sean 

Kean, Alison: Branam, Kimberlv: Colson, Selena: Cordial, Melissa 

RE: Follow up 

Friday, January 04, 2019 4:36:58 PM 


Thanks, Alison. We will prepare a hire letter to reflect 2/28 as the start date and forward to Adam 
on Monday for his signature. 

Sean 








From: 

To: 

Cc: 

Subject: 

Date: 


Kean. Alison 

Colson. Selena : Branam, Kimberly : Cordial. Melissa 


Murray, Sean 

Re: Follow up 


Friday, January 04, 2019 8:11:26 PM 


REDACTED - -UNCONDITIONALLY EXEMPT FROM DISCLOSURE PURSUANT TO ORS 192.355(9)(a) - 
Attorney-Client Privilege ORS 40.225] 


From: Colson, Selena < colsons@prosperportland.us > 

Sent: Friday, January 4, 2019 4:00 PM 
To: Branam, Kimberly; Kean, Alison; Cordial, Melissa 
Cc: Murray, Sean 
Subject: RE: Follow up 

HI Kimberly- 

REDACTED - -UNCONDITIONALLY EXEMPT FROM DISCLOSURE PURSUANT TO ORS 192.355(9)(a) - 
Attorney-Client Privilege ORS 40.225] 

I just heard from Sean and he is on a conference call and he will review once finished (after 4:30 
pm). 

As I will be out of the office upon your return, Kimberly, maybe we could send Adam a pdf unsigned 
version once Sean/Alison has added their thoughts to the latest version of the offer letter which I 
just sent to Sean? Or, if you would sign the final version of the offer letter and slide under my door, I 
can send to Adam first thing Monday am. 

I'm bringing my laptop home and will make myself available to do whatever needed. 


Selena 










From: 

To: 

Cc: 

Subject: 

Date: 

Attachments: 


Branam, Kimberly 

Kean, Alison 

Colson. Selena : Cordial. Melissa : Murray. Sean 
Re: Follow up 

Saturday, January 05, 2019 9:33:51 AM 
imaaeOOl.pna 

imaae002.pna 

imaae003.pna 

imaae004.pna 

imaae005.pna 

imaae006.pna 


All sounds good. Thanks, team! 
Sent from my iPhone 














□ 


From: Murray. Sean 

To: "Adam Lane" 

Subject: RE: Offer Letter (002) 

Date: Tuesday, January 08, 2019 10:45:00 AM 


Unfortunately not. It would be a departure from our practice (i.e., having someone go out of the 
scheduled years of service accrual rate). As a reminder, you will receive 40 hours of vacation that will be 
frontloaded and the ability to carryover unused vacation time. 

From: Adam Lane 

Sent: Tuesday, January 08, 2019 10:40 AM 
To: Murray, Sean <murrays@prosperportland.us> 

Subject: Re: Offer Letter (002) 

Thanks Sean. Do you have any flexibility on this point? 

Adam 


From: Murray, Sean < MurrayS@prosperportland.us > 

Sent: Tuesday, January 8, 2019 10:14 AM 
To: Adam Lane 

Subject: RE: Offer Letter (002) 

Hello Adam, 

To clarify your vacation accrual rate based on the employment offer, you will be placed at the 3 to 5 
years of service level. After 5 years of service, you will then be placed at the 5 to 10 years of service 
level, which is the 19 day accrual rate. 


5.2308 

136 

17 

3-5 

5.8462 

152 

19 

5-10 


Please let me know if you have further questions. Thanks, Sean 
From: Adam Lane 

Sent: Monday, January 07, 2019 5:13 PM 

To: Murray, Sean < murrays@prosperportland.us > 

Subject: Re: Offer Letter (002) 

Thanks Sean. Very much appreciated. 

I'm hoping to clarify one point regarding vacation accrual. Can you please confirm that since I am 
starting at 17 days / year that I will be moving to 19 days after 3 years and that I effectively will 
follow the schedule previously sent to me (section R. : Vacation Leave) +2 days? 
















Many thanks. 


Adam 


From: Murray, Sean < MurrayS@prosperportland.us > 

Sent: Monday, January 7, 2019 7:17 AM 

To: Adam Lane 

Subject: Offer Letter (002) 

Hello Adam, 

Please see the attached offer letter based on our conversation regarding the CFO position with Prosper 
Portland. If there are no changes as outlined, please sign, initial and send a scanned copy to me for 
Kimberly's signature. Once all signatures have been gathered, I will forward a final copy to you for your 
records. 

I was out of the office last week on vacation but will return today. If you have any questions, please feel 
free to contact me. 

Thanks, Sean 




From: 

To: 

Subject: 

Date: 


Mark Edlen 
Branam, Kimberly 

Adam Lane 

Wednesday, January 09, 2019 11:21:21 AM 


Kimberly, well first of all I must tell you how much we will miss Adam at Ecotrust as it is hard 
to imagine Ecotrust without him. For that you owe us one! But I must also tell you just how 
fortunate you are to have him become a key member of your team. He is incredibly bright, 
mission driven and a genuinely great human being. Congratulations! 


I hope this finds you and your family off to very Happy New Year as well. 


Gerding Edlen 

m 


MARK EDLEN 


503.299.6000 
503.802.6610 D 

503.201.2800 C 


1477 NW Everett St. 
Portland, OR 97209 


None of the information contained in this email message constitutes or should be construed as investment advice or as an offer to 
sell or as a solicitation of an offer to buy any security or other financial product. The information contained in the e-mail message is 
intended for the exclusive use of its intended addressee and may contain confidential or proprietary information. If you received this 
transmission in error, please notify the sender by reply e-mail and delete the message and any attachments. Any use, disclosure, or 
distribution of any part of this message by any unintended recipient is strictly prohibited. 






a 


From: Murray. Sean 

To: Colson. Selena 

Subject: FW: Offer Letter (002) 

Date: Wednesday, January 09, 2019 11:38:00 AM 

Attachments: Lane - Prosper Offer Sianed.pdf 


FYI 

From: Adam Lane 

Sent: Wednesday, January 09, 2019 10:26 AM 
To: Murray, Sean <murrays@prosperportland.us> 

Subject: Re: Offer Letter (002) 

Hi Sean, 

Attached is the offer letter with my signature. Is it a problem that the version sent to me wasn't 
signed by Kimberly? 

Thanks. 

Adam 


From: Murray, Sean < MurrayS@prosperportland.us > 

Sent: Tuesday, January 8, 2019 10:45 AM 
To: Adam Lane 

Subject: RE: Offer Letter (002) 

Unfortunately not. It would be a departure from our practice (i.e., having someone go out of the 
scheduled years of service accrual rate). As a reminder, you will receive 40 hours of vacation that will be 
frontloaded and the ability to carryover unused vacation time. 

From: Adam Lane 

Sent: Tuesday, January 08, 2019 10:40 AM 
To: Murray, Sean < murrays@prosperportland.us > 

Subject: Re: Offer Letter (002) 

Thanks Sean. Do you have any flexibility on this point? 

Adam 


From: Murray, Sean < MurrayS@prosperportland.us > 
Sent: Tuesday, January 8, 2019 10:14 AM 
To: Adam Lane 

Subject: RE: Offer Letter (002) 


Hello Adam, 














To clarify your vacation accrual rate based on the employment offer, you will be placed at the 3 to 5 
years of service level. After 5 years of service, you will then be placed at the 5 to 10 years of service 
level, which is the 19 day accrual rate. 


5.2308 

136 

17 

3-5 

5.8462 

152 

19 

5-10 


Please let me know if you have further questions. Thanks, Sean 


From: Adam Lane 

Sent: Monday, January 07, 2019 5:13 PM 

To: Murray, Sean < murrays@prosperportland.us > 

Subject: Re: Offer Letter (002) 

Thanks Sean. Very much appreciated. 

I'm hoping to clarify one point regarding vacation accrual. Can you please confirm that since I am 
starting at 17 days / year that I will be moving to 19 days after 3 years and that I effectively will 
follow the schedule previously sent to me (section R. : Vacation Leave) +2 days? 

Many thanks. 

Adam 


From: Murray, Sean < MurrayS@prosperportland.us > 

Sent: Monday, January 7, 2019 7:17 AM 

To: Adam Lane 

Subject: Offer Letter (002) 

Hello Adam, 

Please see the attached offer letter based on our conversation regarding the CFO position with Prosper 
Portland. If there are no changes as outlined, please sign, initial and send a scanned copy to me for 
Kimberly's signature. Once all signatures have been gathered, I will forward a final copy to you for your 
records. 

I was out of the office last week on vacation but will return today. If you have any questions, please feel 
free to contact me. 


Thanks, Sean 










From: 

To: 

Cc: 

Subject: 

Date: 

Attachments: 


Murray, Sean 

Brown, Fave 
Branam. Kimberly 

RE: New CFO 

Thursday, January 10, 2019 11:23:48 AM 
imaaeOOl.pna 

imaae002.pna 

imaae003.pna 

imaae004.pna 

imaae005.pna 

imaae006.pna 


Thanks, Faye. Once the letter is signed by Kimberly, I will see if she is available for a staff huddle to 
announce Adam. 

Thanks, Sean 


From: Brown, Faye 

Sent: Wednesday, January 09, 2019 1:59 PM 
To: Murray, Sean <murrays@prosperportland.us> 

Subject: New CFO 

You or Kimberly might want to consider sending an email to FBO staff before you announce broadly 
to let them know Adam has signed the offer and when he will be starting. 


Faye Brown, CPA 

Chief Financial Officer 
Finance & Business Operations 
PDC is now PROSPER PORTLAND 

p: 503-823-3230 m: 503-475-6874 
a: 222 NW 5th Ave. Portland OR 97209 

w: e: I : : I - 















































From: 

To: 

Cc: 

Subject: 

Date: 

Attachments: 


Brown, Fave 

Murray, Sean 
Branam. Kimberly 

RE: New CFO 

Thursday, January 10, 2019 11:52:44 AM 
imaaeOOl.pna 

imaae002.pna 

imaae003.pna 

imaae004.pna 

imaae005.pna 

imaae006.pna 


Thanks Sean. 


From: Murray, Sean 

Sent: Thursday, January 10, 2019 11:24 AM 
To: Brown, Faye <brownf@prosperportland.us> 

Cc: Branam, Kimberly <BranamK@ProsperPortland.us> 

Subject: RE: New CFO 

Thanks, Faye. Once the letter is signed by Kimberly, I will see if she is available for a staff huddle to 
announce Adam. 

Thanks, Sean 
From: Brown, Faye 

Sent: Wednesday, January 09, 2019 1:59 PM 
To: Murray, Sean < murravs@prosperportland.us > 

Subject: New CFO 

You or Kimberly might want to consider sending an email to FBO staff before you announce broadly 
to let them know Adam has signed the offer and when he will be starting. 


Faye Brown, CPA 

Chief Financial Officer 
Finance & Business Operations 
PDC is now PROSPER PORTLAND 

p: 503-823-3230 m: 503-475-6874 
a: 222 NW 5th Ave. Portland OR 97209 

w: _ e: . ■ '" . . ' : ■■ . i - 1 
















































From: 

Kean. Alison 

To: 

Branam, Kimberlv 

Cc: 

Murrav. Sean: Brown. Fave: Uhlman. Shawn 

Subject: 

status update re Adam 

Date: 

Thursday, January 17, 2019 5:18:33 PM 


REDACTED - -UNCONDITIONALLY EXEMPT FROM DISCLOSURE PURSUANT TO ORS 192.355(9)(a) - 
Attorney-Client Privilege ORS 40.225] 








From: 

To: 

Cc: 

Subject: 

Date: 


Kean. Alison 

Branam, Kimberly 

Brown. Fave : Murray. Sean 

Fwd: start dates and transition strategies 

Friday, January 18, 2019 10:16:43 AM 


REDACTED - -UNCONDITIONALLY EXEMPT FROM DISCLOSURE PURSUANT TO ORS 192.355(9)(a) - 
Attorney-Client Privilege ORS 40.225] 


From: Adam Lane < adam@ecotrust.org > 
Sent: Friday, January 18, 2019 9:38 AM 
To: Kean, Alison 

Subject: start dates and transition strategies 


Hi Allison, 


Thanks for your phone call. I appreciate the creative thinking about how to manage the transitions 
(both for Ecotrust and for Prosper). 

My main concern with delaying my start date at Prosper is my overlap with Faye. My understanding 
is that she will retire the third week of March. I think it would be very valuable for me (and for a 
smooth handoff between us) for me to get some time with Faye before she leaves. 

I will be in meetings starting at about 1 this afternoon but am available by cell before that or 
probably after 5 and anytime during the long weekend. 

Many thanks. 


Adam 


Adam Lane 

Chief Financial Officer/Chief Operating Officer | Ecotrust 
721 NW Ninth Avenue, Suite 200, Portland, OR 97209 
T (503) 467.0753 | M REDACTED | F (503) 222.1517 
www.ecotrust.org 










From: 

Branam. Kimberlv 

To: 

Kean, Alison 

Cc: 

Brown, Fave: Murrav, Sean 

Subject: 

Re: start dates and transition strategies 

Date: 

Friday, January 18, 2019 10:30:21 AM 


Faye can come back for transition :) 
Sent from my iPhone 







Davis-Brown, Frederick 



Subject: FW: start dates and transition strategies 


From: Brown, Faye 

Sent: Friday, January 18, 2019 12:34 PM 

To: Branam, Kimberly <BranamK@ProsperPortland.us>; Kean, Alison <Keana@prosperportland.us> 
Cc: Murray, Sean <MurrayS@prosperportland.us> 

Subject: RE: start dates and transition strategies 

Yes, I'm happy to accommodate as needed. 

Sent from my iPhone 


From: Adam Lane < adam@ecotrust.org > 

Sent: Friday, January 18, 2019 9:38 AM 
To: Kean, Alison 

Subject: start dates and transition strategies 
Hi Allison, 

Thanks for your phone call. I appreciate the creative thinking about how to manage the transitions (both 
for Ecotrust and for Prosper). 

My main concern with delaying my start date at Prosper is my overlap with Faye. My understanding is 
that she will retire the third week of March. I think it would be very valuable for me (and for a smooth 
handoff between us) for me to get some time with Faye before she leaves. 

I will be in meetings starting at about 1 this afternoon but am available by cell before that or probably 
after 5 and anytime during the long weekend. 

Many thanks. 

Adam 

Adam Lane 

Chief Financial Officer / Chief Operating Officer | Ecotrust 
721 NW Ninth Avenue, Suite 200, Portland, OR 97209 
T (503) 467.0753 | M REDACTED | F (503) 222.1517 
www.ecotrust.org 


l 






From: 

Brown. Fave 

To: 

Branam, Kimberlv: Kean, Alison 

Cc: 

Murray. Sean 

Subject: 

RE: start dates and transition strategies 

Date: 

Friday, January 18, 2019 12:33:45 PM 


Yes, I'm happy to accommodate as needed. 







From: 

To: 

Subject: 

Date: 

Attachments: 


Murray, Sean 

Adam Lane 

Follow up 

Monday, January 28, 2019 3:40:00 PM 
Offer Letter AL (clearQ.pdf 

Offer Letter revised AL.pdf 


Hello Adam, 

Attached is a red lined offer letter for your review, which contains the terms and conditions you 
discussed with Alison Kean, our General Counsel. Also attached is a clean version for signing. 

If the revised documents reflect your understanding, then please sign and return the clean revision. 
As before, I will have Kimberly sign the document after you and forward a copy to you for your files. 
If you have any questions, please do not hesitate to contact me. 

Thanks, Sean 

Attached for your review and signature are the 







a 


From: 

To: 

Subject: 

Date: 


Adam Lane 
Murray, Sean 

Re: Follow up 

Tuesday, January 29, 2019 4:55:53 PM 


Hi Sean 


This looks fine but there is a weird formatting thing happening on the 2nd page. Please see if 
you can remove the "employee initials" overlay that is blocking out some of the text and I will 
sign. 

Thanks for all of your help on this. 


Adam 


From: Murray, Sean <MurrayS@prosperportland.us> 

Sent: Monday, January 28, 2019 3:40 PM 

To: 

Subject: Follow up 
Hello Adam, 

Attached is a redlined offer letter for your review, which contains the terms and conditions you 
discussed with Alison Kean, our General Counsel. Also attached is a clean version for signing. 

If the revised documents reflect your understanding, then please sign and return the clean revision. 
As before, I will have Kimberly sign the document after you and forward a copy to you for your files. 
If you have any questions, please do not hesitate to contact me. 

Thanks, Sean 


Attached for your review and signature are the 









Murray, Sean 

"REDACTED" 


From: 

To: 

Subject: 

Date: 

Attachments: 


Offer Letter AL (clean) (003) Wednesday, 
January 30, 2019 4:23:00 PM Offer Letter 
AL (clean) (003).pdf 

imageOOl.png 

image002.png 

image003.png 

image004.png 

image005.png 

image006.png 


Hello Adam, 

Please see the attached. 
Thanks, Sean 



Sean L. Murray 


Director of Human Resources 
Human Resources Department 

PDC is now PROSPER PORTLAND 

p: 503-823-3279 

a: 222 NW 5th Ave. Portland OR 97209 

w: prosperportland.us e: murravs@prosperpQrtland.us 


m n m i0 h 


























From: 

To: 

Subject: 

Date: 

Attachments: 


Murray, Sean 

"Adam Lane" 

RE: Offer Letter AL (clean) (003) 
Wednesday, January 30, 2019 4:57:00 PM 
imageOOl.png 

image002.png 

image003.png 

image004.png 

image005.png 

image006.png 


Thanks, Adam. I'll get this to Kimberly for her signature and send you a copy. 
Sean 


From: Adam Lane 

Sent: Wednesday, January 30, 2019 4:44 PM 
To: Murray, Sean <MurrayS@prosperportland.us> 
Subject: Re: Offer Letter AL (clean) (003) 

Thanks Sean. 


From: Murray, Sean < MurrayS@prosperportland.us > 
Sent: Wednesday, January 30, 2019 4:23 PM 
To: Adam Lane 

Subject: Offer Letter AL (clean) (003) 

Hello Adam, 

Please see the attached. 

Thanks, Sean 



Sean L. Murray 


Director of Human Resources 
Human Resources Department 

PDC is now PROSPER PORTLAND 

p: 503-823-3279 

a: 222 NW 5th Ave. Portland OR 97209 


w: prosperportland.us e: murravs@DrosDerportland.us 


El El El El Hi 


























From: 

To: 

Cc: 

Date: 

Attachments: 

Murrav. Sean 

"Adam Lane" 

Kean. Alison 

Thursday, January 31, 2019 3:23:00 PM 

2019 01 31 15 21 17.odf 


Hello Adam, 

Attached for your files is your signed hire letter. Please let me know if you have any questions 
Welcome to the team! 

Sean 







From: 

To: 

Subject: 

Date: 

Attachments: 


Murray, Sean 
Cordial, Melissa 
RE: Meeting with Faye 

Wednesday, November 28, 2018 9:18:00 AM 
imageOOl.png 

image002.png 

image003.png 

image004.png 

image005.png 

image006.png 


Hi Melissa, 

Please take care of yourself. I can get Adam's number to call, confirm and follow up with Faye. Feel 
better. 

Thanks, Sean 


From: Cordial, Melissa 

Sent: Tuesday, November 27, 2018 8:45 PM 

To: Murray, Sean <murrays@prosperportland.us> 

Subject: Fwd: Meeting with Faye 

Hi Sean. 

I haven't heard back yet from Adam as of now. If I see something in the morning I'll send it over but 
it may be best to call him to confirm. 

Melissa 

Get Outlook for iOS 


From: Cordial, Melissa < cordialm@prosperportland.us > 
Sent: Tuesday, November 27, 2018 9:06 AM 
To: Adam Lane 

Subject: Re: Meeting with Faye 


Hi Adam. 


Thank you for your reply. Would tomorrow at 3:00pm work? You would meet in Faye's 
office. When you arrive just let security guard know you are meeting with her and they will 
direct your appropriately. Let me know if you have questions. 


Melissa 


From: Adam Lane 















Sent: Monday, November 26, 2018 3:16:52 PM 

To: Cordial, Melissa 

Subject: Re: Meeting with Faye 

Hi Melissa, 

Either Wednesday or Thursday work well for me. I would prefer to meet Faye in person. My 
available times are: 

Wednesday 

• 8 to 9:30 

• 10 to 1 

• Anytime after 3 
Thursday 

• Anytime after 10:30 
Thank you! 

Adam 


From: Cordial, Melissa < CordialM@ProsperPortland.us > 

Sent: Monday, November 26, 2018 12:21 PM 

To: Adam Lane 

Subject: Meeting with Faye 

Hi Adam. 

I wanted to reach out to schedule a meeting with Faye. Wednesday or Thursday is best for us. Do 
you have any availability to meet then? We were planning to schedule out a one hour block of Faye's 
time. We can do this over the phone or in-person. Whatever you feel would be best. Please let me 
know when you have a moment. 

Thanks so much. 


m 


Melissa Cordial 

HR Generalist 
Human Resources 

PDC is nowPROSPER PORTLAND 

p: 503-823-3218 

a: 222 NW 5th Ave. Portland OR 97209 
w: prosperportland.us e: cordialm@prosp er portland.us 

















9/^0/2018 NE060V Insight • Application Detail 

____ _ □ 

| 2018*02 - Chief Financial Officer 

1 


i Contact Information — Person ID: 

Name: Adam Lane 

1 

i 

Address: 

j 

| Home Phone: 

Alternate Phone: 

i Email: 

: 

Preference: 

! Former Last 
! Name: 


1 Personal Information 

• 

J Can you, after employment, submit proof of 
i your legal right to work In the United States? 

Yes 

: What Is your highest level of education? 
i Preferences 

Master’s Degree 

i 

| Are you willing to relocate? 

No 

’ Types of positions you will accept: 

Regular 

; Types of work you will accept: 

Full Time 

: Types of shifts you will accept: 

Day 

' Objective 

| Please see attached cover letter. 


Education 
. Graduate School 

Did you graduate: Yes 

Stanford Graduate School of Business 

College Major/Minor: Business 

https://www.gsb.stanford.edu/ 

9/1993 - 6/1995 

Stanford, California 

Degree Received: Master's 

College 

Did you graduate: Yes 

Pomona College 

College Major/Minor: Mathematics and 

www.pomona.edu 

Economics 

9/1982 - 6/1987 

Degree Received: Bachelor's 

Claremont, California 


High School 

Did you graduate: Yes 

Catlln Gabel School 

Highest Level Completed: Other 

www.catlln.edu 

Did you receive a GED? No 

9/1979 - 6/1982 

Portland, Oregon 

Degree Received: High School Diploma 

Work Experience 

CFO / coo 

Hours worked per week: 50 

2/2002 - Present 

# of Employees Supervised: 3 

Name of Supervisor: Jeremy Bamlde - 

Ecotrust 

President 

www.ecotrust.org 

721 NW 9th Ave, Suite 200 

Portland, Oregon 97209 

503-227-6225 

May we contact this employer? No 

Duties 


Responsible for all financial, planning, administrative, HR, IT, risk management, and legal 


h«p3-7/secure.neogov.com/emp!oyen5yepp_tiBckJngArtew_resomo.cfrn?Print=Y&JoblDs2206242&Resume!D=1257S8217&QeUSUsei1DFrcmResume=... 1/3 











9 / 28/2018 


NEOGOV Insight - AppBcatfon Detail 


functions of this Innovative constellation of non-profit and for profit companies. Manage Ecotrust's 
New Markets Tax Credit activities Including securing over $250 million of tax credits and lending 
over $200 rnllllon In 20+ transactions to create social, environmental and economic value. 

Manage multiuse, multi-tenant 70,000 sq/ft building. Manage 403(b) retirement plan Including 
chairing committee responsible for mutual fund selection and staff education. Responsible for 
presenting complex financial results to Ecotrust board of directors. Researched, designed, and 
implemented customized business intelligence tool that facilitates rolling forecasts and faster 
budgeting. Implemented Innovative, equity focused staff policies Including babies at work, 
progressive healthcare premiums, and retirement plan grants. 

Reason for Leaving 
Currently employed. 


| Finance Manager Hours worked per week: 50 

{ 9/1997 - 2/2002 # of Employees Supervised: 3 

I Name of Supervisor: Chi Miller - Controller 

I Intel Corporation May we contact this employer? Yes 

< www.lntel.com 

! 2111 NE 25th Ave , 

| Hillsboro, Oregon 97124 

i (408)765-7551 j 

; 

! Duties 

J Work with CFOs of acquired companies to Insure integration of business systems, financial 
j processes and controls, management reporting and staffing. Provided sabbatical coverage for 
i controller of 500-person division. Supervised all financial aspects of the division. Directly 
| managed three managers and a finance staff of nine. Responsible for assessing the financial 
j viability of development projects and driving the budget process for a 350-person $75M 
: organization. Completed four acquisition transactions, totaling $900M In value. Responsible for 
j determining the value of prospective acquisitions, preparing financial summaries for Intel Board 
{ of Directors, and on-site financial due diligence. 


Reason for Leaving 

Opportunity to go to mission driven organization with values that matched mine. 


Program Manager 
6/1995 - 6/1996 

Merix Corporation 
www.ttmtechnologles.com/ 
1521 Poplar St, 

Forest Grove, Oregon 
1-888-310-6745 


Hours worked per week: 40 
# of Employees Supervised: 3 
Name of Supervisor: Joe Howell - CFO 
May we contact this employer? Yes 


i 


■ 

i 

i 

j 

i 


I Duties I 

| Note: Merix was acquired by Vlasystems which was In turn acquired by TTM technologies. ■ 

! • ; 

| Performed acquisition analyses and evaluated various corporate financing options. Led team to I 

[ redesign. Implement and document multi-site activity based costing system. Assisted in design \ 

{ and Implementation of Incentive compensation program. Supported Sales and Marketing team. i 

; • j 

I Reason for Leaving J 

I. lob duties were unclear and leadership team was dysfunctional. 

I Certificates and Licenses I 


Skills 


j Office Skills \ 

! Typing: 

Data 

| Additional Information 

hQps^/ 3 eoura.oeogov.oom/emptoyBrs/app_tracklns/viaw_rasume.cftn?Pr 1 nt 3 Y&JoblO i > 2206242 &RasumalO s 1257 S& 217 &GeUSU 3 er 10 Fron)Rasume i >.. 
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References 

! Professional 

| von Hagen, Bettina 

| Managing Director, Ecotrust Forest 

• Management 

■ 721 NW 9th Ave 
: Portland, Oregon 97209 
. 503 939 3382 
i beltina@eco trustfQresls.CQm 

i ________ 

j Professional 
| Blosser, Nik 

! Chief of Staff to the Governor of Oregon 
I 6330 SE 312nd Ave 
: Portland, Oregon 97202 
; 503 3511503 
| nlk@celilo.net 

i Resume 
: Text Resume 
| Attachments 

File Type Created By 

Resume Job Seeker 
Cover Letter JobSeeker 

• Agency-Wide Questions 


; Attachment 

, Adam Lane Resume 2018.pdf 
! Adam Lane cover letter.pdf 


File Name 

Adam Lane Resume 2018.pdf 
Adam Lane cover letter.pdf 


' 1. Q: Are you a current or former employee of Prosper Portland (fka Portland Development 
; Commission)? 

A: No 

I 

\ ■ ■ ■ - 


i 

! 2. Q: Do you have a spouse or family member currently or previously employed by Prosper j 
i Portland? 

j A: No 


I 

3. Q: If you answered "yes” above, please tell us who In your family has worked for Prosper 
Portland. 


! A: 


; 4. Q: How did you hear about this poslton? 
A: Other 


' 5. Q: If you answered Community Reference, Prosper Portland Employee or Other above, 
please specify. 

A: Jobs Alerts from Google 

i 

! Supplemental Questions 
: 1. Q: Did you attach your REQUIRED Resume? 

A: Yes 

; 2. Q: Did you attach your REQUIRED Cover Letter? 

A: Yes 


hHpsy/sacajra.n0ogov.com/employerB/8pp_lrBckingAf)aw_r08uma.cfm?Pi1nt=Y&JoblO=22O6242&ResumalD= , 125758217&GaUSUaariOFromRasuma= : ... 3/3 



ADAM LANE 


WORK EXPERIENCE: 

2002 - Current Ecotmst, Portland, OR 

Chief Financial Officer / ChiefOperating Officer: Responsible for all financial, planning, administrative, HR, IT, 
risk management, and legal functions of this innovative constellation of non-profit and for profit companies. 
Manage Ecotrust's New Markets Tax Credit activities including securing over $250 million of tax credits and 
lending over $200 million in 20+- transactions to create social, environmental and economic value. Manage multi¬ 
use, multi-tenant 70,000 sq/ft building. Manage 403(b) retirement plan including chairing committee responsible 
for mutual fUnd selection and staff education. Responsible for presenting complex financial results to Ecotmst 
board of directors. Researched, designed, and implemented customized business intelligence tool that facilitates 
rolling forecasts and faster budgeting. Implemented innovative, equity focused staff policies including babies at 
work, progressive healthcare premiums, and retirement plan grants. 

1997-2002 Intel Corporation, Hillsboro, OR 

Various Positions: Work with CFOs of acquired companies to insure integration of business systems, financial 
processes and controls, management reporting and staffing. Provided sabbatical coverage for controller of500- 
person division. Supervised all financial aspects of the division. Directly managed three managers and a finance 
staff of nine. Responsible for assessing the financial viability of development projects and driving the budget 
process for a 350-person $75M organization. Completed four acquisition transactions, totaling $900M in value. 
Responsible for determining the value of prospective acquisitions, preparing financial summaries for Intel Board 
of Directors, and on-site financial due diligence. 

1995-1996 Merix Corporation, Forest Grove, OR 

Program Manager . Performed acquisition analyses and evaluated various corporate financing options. Led team 
to redesign, implement and document multi-site activity based costing system. Assisted in design and 
implementation of incentive compensation program. Supported Sales and Marketing team. 

1987-1993 PriceWaterbouseCoopers, Los Angeles, CA, Boston, MA and Portland, OR 
Litigation Consulting Group 

Manager: Primary responsibilities in litigation consulting and corporate reorganization. Organized and directed 
project teams in analyses of company cost structures, market share and product line profitability. 

BOARD AND COMMITTEE INVOLVEMENT 

2007 - Current Celilo Group Media, Board Chair since 2013 

2016 - Current Live Wire Radio, Board Member 

2015 - Current Laughing Planet, Board Member 

2010-2016 Catlin Gable Finance Committee 

2005 - 2013 Opal Creek Ancient Forest Center, Board Chair 2009 to 2013 


EDUCATION: 

1993-1995 MBA: Stanford Graduate School of Business, Stanford, CA 

1991 Summer Accounting Program: University of Washington, Seattle, WA 

1982-1987 BA Mathematics and Economics: Pomona College, Claremont, CA 

Cum laude. Phi Beta Kappa. Departmental honors in Mathematics and Economics. Pomona College Scholar. 
Leland Backstrand Prize in Economics. 



September 24, 2018 

Ms. Kimberly Branam 
Prosper Portland 
222 NW 5th Ave 
Portland, OR 97209 


Dear Ms. Branam and hiring team: 


I am writing to request your consideration as a candidate for the Chief Financial Officer position. The 
evolving values of your organization, so clearly articulated In your website and materials, align well with 
my personal values. This Is a critical piece of why I am drawn to this opportunity at Prosper Portland, at 
a time which I believe to be pivotal In ensuring that this city's continued development holds space and 
opportunity for all members of our community. Further, I believe that my 30 years working in for-profit, 
non-profit, and hybrid organizations have given me much of the experience and many of the skills you 
are seeking. At the same time, this position would require me to learn and grow my abilities along with 
an outstanding team of colleagues, and that Is an exciting prospect. 

» 

I have deep experience In budgeting and forecasting, systems Implementation, risk management and 
human resources. For more than 15 years I have managed the legal, Insurance, contracts, and IT 
resources supporting Ecotrust But, no matter how good I am at my job I believe my greatest impact 
will be through hiring, retaining, and building the skills of excellent people on my immediate team and 
through working well with others In the organization. At different times during my years at Ecotrust I 
have effectively led fundraising, communications, and events teams. While not a subject matter expert 
in these areas, I succeeded because I listened to, empowered, and supported those who were. Building 
strong teams Is an essential ability for any manager, and a finance and operations team must have 
effective collaboration with the directors and staff across the organization In service to our shared 
mission. 

Clear and effective communication is an essential skill for a CFO. Like Prosper Portland, Ecotrust and Its 
subsidiaries work on a broad and diverse set of initiatives with significant organizational and financial 
complexity. Also in common with your organization, Ecotrust Is governed by people with vastly different 
levels of financial expertise. I have addressed this with a combination of exception reporting, ruthless 
simplification, presenting at summary levels with drill-down details available for thpse Interested, and 
ongoing education opportunities for stakeholders from the director level to staff at all levels. 

Prosper Portland seeks a strategic thinker to All the CFO position—a quality I have exercised and 
continued to develop at Ecotrust, balancing a range of mission-driven program partnerships, 
investments, and loan funds. For example, we have been highly effective leveraging the federal New 
Markets fax Credit (NMTC) program for mission Impact. The program, which I lead, Is well suited as a 
tool to support Ecotrusfs triple bottom line goals. The program Incentives investment in economically 
distressed areas, both rural and urban. Ecotrusfs NMTC focus has always been rural but in recent years I 
sharpened that focus In support of tribes. This has been a competitive advantage In securing NMTC 
allocation and supports our renewed emphasis on social equity. Tribes are populations with some of the 
greatest need for investment and are additionally deserving of support because of the systematic 



persecution, exploitive and broken treaties, oppression, and erasure they have experienced at the hands 

of our country's dominant culture. 

♦ 

I appreciate that Prosper Portland openly and publicly acknowledges the negative impacts it has had on 
communities of color and other marginalized populations. Even more, I appreciate the explicit 
commitment to change the way the organization works in order to address these problems and advance 
equity in Portland's ongoing development, i believe In the power of capital to do both great harm and 
great good. As Ecotrust works to develop two blocks of close-in industrial Southeast Portland In our 
Redd on Salmon project (reddonsalmon.com), I have experienced firsthand the challenges of balancing a 
project's economic viability and the impact It is likely to have on a neighborhood and its residents. 

Over the .last four years Ecotrust has significantly ramped up its commitment to Equity, Diversity and 
Inclusion. While the momentum for this effort has been staff led, I was one of two initial champions for 
this work at the Leadership Team level. A critical first step in this work was completing an organizational 
equity assessment using the process developed by the Coalition of Communities of Color (CCC) and 
developing an action plan. This would require a commitment of staff time and a small amount of CCC 
facilitation that the work group budgeted at $7,000. in our annual planning process that year it was 
determined that the organization could not allocate the $7,000 to this work due to existing program 
priorities. Having been a participant in the efforts of the work group, who had been self-organizing for 
more than a year in lunch-hour meetings, I was convinced that we needed to invest in this work not only 
because there was clear and urgent energy among staff but because it was the right direction for our 
organization. Through a combination of direct asks of friends and family and a personal contribution I 
successfully raised the money required to do the assessment. Because of the initial assessment and 
work plan development, we have made changes to our Internal systems and outward-fadng programs 
that better reflect our commitment to advancing social equity, economic opportunity, and 
environmental well-being. This work is ongoing, and is funded within our annual budgeting process. 

I believe that it is a moral imperative to see and attempt to address the problems in our society. Clearly 
many of our critical systems are broken. In Portland, as across the country, we can clearly see the effects 
of generations of laws, policies, and cultural practices that have unfairly and systematically benefited 
some and disadvantaged others, it has also been devastating to see the growth of homelessness, 
addiction, and untreated mental ijjness in our city. I was bom and raised in Oregon and I love Portland ’ 
but to paraphrase Gandhi, the true measure of a city can be found in how it treats its most vulnerable 
citizens. I want to live in a diverse and inclusive Portland that has a place for all. Not just the wealthy. . 
Prosper Portland is working towards that goal and i would like to be part of that effort. 

Thank you for reviewing my application. I hope to have the opportunity to speak with you about what 
you are seeking in this role. 

Respectfully, 



Adam Lane 



Position:_ 

Interviewer: 


Chief Financial Officer 


Candidate: Adam Lane 


Date: 


November 6. 2018 


A form is supplied fui trdui candidate. As the interview progresses, observe behaviors and demonstrated 
skills. Write down what the candidate says in order to help you remember/differentiate candidates. 


Questions 


Please tell us why you are interested in the CFO position at Prosper Portland, and how your 
experience prepares you for the position. 


Comments 


i ^ pvllU ^ * bloS 

i>ik h^y^k- 

fvkA 


Our executive team strives to model collaboration for the agency. How have you solved 
problems in collaboration with peer colleagues to overcome silos in the past? 


Comments: 




'JLA-r- i (o S 


Please describe your experience with software system implementations. What has been your 
level of involvement and what expertise have you developed? 


Comments: 


- kuix _.i " 

V^U_- IS . V. ,£• 













* Please note that this interview document will be accessible by the general public. 

** Please note that the hiring manager has the final authority to make all hiring decisions. 
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Executive Team Interview Scoring Sheet 


Position:_ 

Interviewer: 


Chief Financial Officer 


Candidate: Adam Lane 


Date: 


November 6. 2018 


A form is supplied for each candidate. As the interview progresses, observe behaviors and demonstrated 
skills. Write down what the candidate says in order to help you remember/differentiate candidates. 

■ Questions ' ^ " - - .vh ^ J V?' L \j 

i _ , _'_ _ _ 

Please tell us why you are interested in the CFO position at Prosper Portland, and how your 
experience prepares you for the position. 


Comments: 


^4 






&J>\ 


>**- 


^ Si 



Our executive team strives to model collaboration for the agency. How have you solved 
problems in collaboration with peer colleagues to overcome silos in the past? 



Please describe your experience with software system implementations. What has been your 
level of involvement and what expertise have you developed? 


Comments: 


i(t$£ St 
















Prosper Portland is committed to advancing social equity in Portland. What is your definition 
of social equity and why do you think it is important? 



* Please note that this interview document will be accessible by the general public. 

** Please note that the hiring manager has the final authority to make all hiring decisions. 
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Position: 


Interviewer: 


Chief Financial Officer 


Candidate: Adam Lane 


November 6. 2018 


A form is supplied for each candidate. As the interview progresses, observe behaviors and demonstrated 
skills. Write down what the candidate says in order to help you remember/differentiate candidates. 


Questlpns . V\ 


Please tell us why you are interested in the CFO position at Prosper Portland, and how your 
experience prepares you for the position. 


Comments: 


Ujxm\C Ova u)\re<> tw$- m hj 

"Us!? pvdlP^ ysUcbL 
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Our executive team strives to model collaboration for the agency. How have you solved 
problems in collaboration with peer colleagues to overcome silos in the past? 


Comments 


V'a, Vo UVo. a f Wn 
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Please describe your experience with software system implementations. What has been your 
level of involvement and what expertise have you developed? 



I \ (T\ W p 
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Prosper Portland is committed to advancing social equity in Portland. What is your definition 
of social equity and why do you think it is important? 


Comments: 

IU& - U-nv, hac-blrrur 
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Please describe an example when you faced an interpersonal conflict at work. How did you 
address the conflict and what did you learn? 


Comments: 


- (^wtvv^iovA i a*b 

* u jwvc 
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What questions do you have for us? 


Comments: 



* Please note that this interview document will be accessible by the general public. 

•• Please note that the hiring manager has the final authority to make all hiring decisions. 
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Position: 


Chief Financial Officer 


Candidate: Adam Lane 


Interviewer: 


November 6. 2018 


A form is supplied for each candidate. As the interview progresses, observe behaviors and demonstrated 
skills. Write down what the candidate says in order to help you remember/differentiate candidates. 


Questions 


Please tell us why you are interested in the CFO position at Prosper Portland, and how your 
experience prepares you for the position. 


Comments: 

V- ,-W, "~"- v ^ 




>v ^ 


Our executive team strives to model collaboration for the agency. How have you solved 
problems in collaboration with peer colleagues to overcome silos in the past? 


Comments: 


QcJVw/'N < >~ v ' ^ P' 


A <_o\v V 
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Please describe your experience with software system implementations. What has been your 
level of involvement and what expertise have you developed? 


Comments: 


\ k—v*v 


"V. oW o ^ 




V j?VoSS. 
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Prosper Portland is committed to advancing social equity in Portland. What is your definition 
of social equity and why do you think it is important? 


Comments: 

CioV<—a-— - c>“*~ ^ w _ 

r S o-> C>x,\~yS: - W*»> *- f ^o-V.y- 


8 ___ 

Please describe an example when you faced an interpersonal conflict at work. How did you 
address the conflict and what did you learn? 


Comments: 

\^<aX^. c Y~' 
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What questions do you have for us? 


Comments: 


* Please note that this interview document will be accessible by the general public. 

** Please note that the hiring manager has the final authority to make all hiring decisions. 
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Executive Team Interview ScorlngSheefe 


Position: 


Chief Financial Officer 


Interviewer: 


Candidate: Adam lane 

Date:_ 


November 6. 2018 


A form is supplied for each candidate. As the interview progresses, observe behaviors and demonstrated 
skills. Write down what the candidate says in order to help you remember/differentiate candidates. 


Questions 


Please tell us why you are interested in the CFO position at Prosper Portland, and how your 
experience prepares you for the position. 


Comments: 
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UjrJ, locJLf IW 

cJhAuL 


Our executive team strives to model collaboration for the agency. How have you solved 
problems in collaboration with peer colleagues to overcome silos in the past? 


Cf L o W»o\r vv<H7 TRU? oj/ dcy-ts cMje 
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^ 40 - 


Comments: 


Please describe your experience with software system implementations. What has been your 
level of involvement and what expertise have you developed? 


[A ^ 


Comments: 






Prosper Portland is committed to advancing social equity in Portland. What is your definition 
of social equity and why do you think it is important? 


Comments: 


U SUxrvJy ppfnhnjl. 

V ^5 . . n . 
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Please describe an example when you faced an interpersonal conflict at work. How did you 
address the conflict and what did you learn? 


Ud's VltA ©j "W- *■/" i<-o\s*Oh 

flodA l*(M 0-wJA. ■ 4 ^^° 


Comments: 
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What questions do you have for us? 


Comments: 


* Please note that this interview document will be accessible by the general public. 

*♦ Please note that the hiring manager has the final authority to make all hiring decisions. 
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Executive team Interview Scoring Sheet 


Position: 


Chief Financial Officer 


Interviewer: 


Candidate: Adam Lane 

u-jte:_ 


November6,2018 


A form is supplied for each candidate. As the interview progresses, observe behaviors and demonstrated 
skills. Write down what the candidate says in order to help you remember/differentiate candidates. 


Questions 


Please tell us why you are interested in the CFO position at Prosper Portland, and how your 
experience prepares you for the position. 


Comments: c \ r y ,( b," -fe 
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3 


3 ' 


^0,-1 ill 4i> aLs ■ 


>-f b»> 
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Our executive team strives to model collaboration for the agency. How have you solved 
problems in collaboration with peer colleagues to overcome silos in the past? 
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Comments: 


Please describe your experience with software system implementations. What has been your 
level of involvement and what expertise have you developed? 
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Prosper Portland is committed to advancing social equity in Portland. What is your definition 
of social equity and why do you think it is important? 

Comments: 
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Please describe an example when you faced an interpersonal conflict at work. How did you 
address the conflict and what did you learn? 
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lOijJ 0^ A Cem^nuvte ~ !A,i ^ 


UUM vtL * "• -- J ,-U .r / _ D 

r: ,rr rax? 

l*jct -jpr »• __ 


<7 


9_ 

What questions do you have for us? 


Comments: 


* Please note that this interview document will be accessible by the general public. 

** Please note that the hiring manager has the final authority to make all hiring decisions. 
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Position:_ 

Interviewer: 


Chief Financial Officer 


Candidate: Adam Lane 


Date: 


November 6. 2018 


A form is supplied for each candidate. As the interview progresses, observe behaviors and demonstrated 
skills. Write down what the candidate says in order to help you remember/differentiate candidates. 


Questions 

1 




Please tell us why you are interested in the CFO position at Prosper Portland, and how your 
experience prepares you for the position. 


Comments: ^ ^ _ 

I ’ fJ Ca^pM < 0/fan** 

p^ljpip t -fiucLta 
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Our executive team strives to model collaboration for the agency. How have you solved 
problems in collaboration with peer colleagues to overcome silos in the past? 


Comments. &OD fYXAsr/rM (. ^ , J y v 
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Please describe your experience with software system implementations. What has been your 
level of involvement and what expertise have you developed? 

Comments: 
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Prosper Portland is committed to advancing social equity in Portland. What is your definition 
of social equity and why do you think it is important? 


Comments: 
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Please describe an example when you faced an interpersonal conflict at work. How did you 
address the conflict and what did you learn? 


Comments: 
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What questions do you have for us? 


Comments: 
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* Please note that this interview document will be accessible by the general public. 

•* Please note that the hiring manager has the final authority to make all hiring decisions. 
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In-Petson Interview Scoring Sheet 



Position:_Ch ief Financial Officer _ Candidate:_ Adam Lane _ 

Interviewer:* Date:_ October 24.201.8 _ 

A form is supplied for each candidate. As the interview progresses, observe behaviors and demonstrated 
skills. Write down what the candidate says in order to help you remember/differentiate candidates. 


Questions ________ ■ 

1 

Please tell us why you are interested in the CFO position at Prosper Portland, and how your 
experience relates to the qualifications of the position. 


Comments 


' M>**'on/fotlhes - ^ -tupe of 

v/ork % ^>eoolc ' 


2 

Tell us about a time you used creativity to address a major business challenge in the 
workplace. What did you learn from this experience? 


Comments: 


/tv's?/ &(ib/,i(£l 
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An objective of Prosper Portland's long-term business model is the management of the 
agency's resources and assets to generate a defined financial return while delivering on the 
agency's strategic priorities. How would your skills and experience contribute to this 
objective? 
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How would your team members describe your leadership style? What examples do you think 
they would provide? 


Comments: 
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What questions do you have for us? 


Comments: 


* Please note that this interview document will be accessible by the general public. 

** Please note that the hiring manager has the final authority to make all hiring decisions. 
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In-Person Interview Scoring Sheet 


Position:_ Chief Financial Officer _ Candidate:_ Adam Lane _ 

Interviewer:_ Date:_ October 24.2018 _ 

A form is supplied for each candidate. As the interview progresses, observe behaviors and demonstrated 
skills. Write down what the candidate says in order to help you remember/differentiate candidates. 


Questions 


Please tell us why you are interested in the CFO position at Prosper Portland, and how your 
experience relates to the qualifications of the position. 


Comments: 
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Tell us about a time you used creativity to address a major business challenge in the 
workplace. What did you learn from this experience? 
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Comments: . . . 
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An objective of Prosper Portland's long-term business model is the management of the 
agency's resources and assets to generate a defined financial return while delivering on the 
agency's strategic priorities. How would your skills and experience contribute to this 
objective? 


Comments 


f-NvVt CXtAA 

v uft r i 


Lv^tnQ'nt ^^^(5 

w 9 A- fv 




How would your team members describe your leadership style? What examples do you think 
they would provide? 


Comments: 
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What questions do you have for us? 


Comments: 
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* Please note that this interview document will be accessible by the general public. 

** Please note that the hiring manager has the final authority to make all hiring decisions. 
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In-Person Interview Scoring Sheet 


Positfon:_Chief Financial Officer_ Candidate:_ Adam Lane _ 

Interviewer: __ Date:_ October 24. 2018 _ 

A form is supplied tb'riadh candidate.'As^he interview progresses, observe behaviors and demonstrated 
skills. Write down what the candidate sdys in order to help you remember/differentiate candidates. 



tase tell us why you are interested in the CFO position at Prosper Portland, and how your 
experience relates to the qualifications of the position. 
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Tell us about a time you used creativity to address a major business challenge in the 
workplace. What did you learn from this experience? 
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An objective of Prosper Portland's long-temi business mod§ns the management of the 
agency's resources and assets to generate a defined financial return while delivering on the 
agency's strategic priorities. How would your skills and experience contribute to this 
objective? 


mments: 
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How would your team members describe your leadership style? What examples do you think 
they would provide? 



* Please note that this interview document will be accessible by the general public. 

** Please note that the hiring manager has the final authority to make all hiring decisions. 
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In-Person Interview Scoring Sheet 


Position:_ Chief Financial Officer _ Candidate:_ Adam Lane _ 

Interviewer: Date:_ October 24.2018 _ 

A form is supplied for each candidate. As the interview progresses, observe behaviors and demonstrated 
skills. Write down what the candidate says in order to help you remember/differentiate candidates. 


Questions 

1 


Please tell us why you are interested in the CFO position at Prosper Portland, and how your 
experience relates to the qualifications of the position. 


Comments. cf ^k-c 
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2 

Tell us about a time you used creativity to address a major business challenge in the 
workplace. What did you learn from this experience? 
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An objective of Prosper Portland's long-term business model is the management of the 
agency's resources and assets to generate a defined financial return while delivering on the 
agency's strategic priorities. How would your skills and experience contribute to this 
objective? 

?Xjlc ^ 
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* Please note that this interview document will be accessible by the general public. 

** Please note that the hiring manager has the final authority to make all hiring decisions. 
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In-Person Interview Scoring Sheet 


Position:_ 

Interviewer: 


Chief Financial Officer 


Candidate: Adam Lane 


Date: 


October 24. 2018 


A form is supplied for each candidate. As the interview progresses, observe behaviors and demonstrated 
skills. Write down what the candidate says in order to help you remember/differentiate candidates. 


Questions . 3 XMM' 


Please tell us why you are interested in the CFO position at Prosper Portland, and how your 
experience relates to the qualifications of the position. 
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Tell us about a time you used creativity to address a major business challenge in the 
workplace. What did you learn from this experience? 
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An objective of Prosper Portland's long-term business model is the management of the 
agency's resources and assets to generate a defined financial return while delivering on the 
agency's strategic priorities. How would your skills and experience contribute to this 
objective? 
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How would your team members describe your leadership style? What examples do you think 
they would provide? 
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What questions do you have for us? 

Comments: . 
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* Please note that this interview document will be accessible by the general public. 

** Please note that the hiring manager has the final authority to make all hiring decisions. 
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In-Person Interview .Scoring Sheet 



Position:_ Chief Financial Officer _ Candidate:_ Adam lane _ 

Interviewer:_Date:_ October 24. 2018 _ 

A form is supplied for each candidate. As the interview progresses, observe behaviors and demonstrated 
skills. Write down what the candidate says in order to help you remember/differentiate candidates. 








* Please note that this interview document will be accessible by the general public. 

** Please note that the hiring manager has the final authority to make all hiring decisions. 
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Chief Financial Officer. 
Name:__ 


Phone Interview 
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Phone Interview 
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Chief Financial Officer 
Name:_ 
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Chief Financial pfficer 
Name:_ 

Phone Interview 
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Chief Financial Officer 
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Phone Interview Scoring Sheet 


Position: Chief Financial Officer _ Candidate:_ Adam Lane _ 

Interviewer: Date:_ October 12. 2018 _ 

A form is supplied for each candidate. As the interview progresses, observe behaviors and demonstrated 
skills. Write down what the candidate says in order to help you remember/differentiate candidates. 






Phone Interview Scoring Sheet 


Position: Chief Financial Officer _ Candidate:_ Adam Lane _ 

Interviewer: __ Date:_ October 12. 2018 _ 

A form is supplied for each candidate. As the interview progresses, observe behaviors and demonstrated 
skills. Write down what the candidate says in order to help you remember/differentiate candidates. 


Questlcinsj; 


Why are you interested in Prosper Portland's Chief Financial Officer position? 
Comments: 
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Prosper Portland's Ten Year Financial Sustainability Plan guides the agency's financial and business 
practices in support of its strategic priorities. Describe a time where you've identified a desired return 
on investment fora social impact project or portfolio and utilized a creative approach to achieve this 
goal. What lessons did you learn? 

Comments: (Y\ iKl Ji M- 1/W& 
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The Chief Financial Officer is seen as the primary resource to help troubleshoot business operational 
issues in the agency. Please walk us through an example of a time you helped a colleague address a 
significant budget or funding challenge. 
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Phone Interview Scoring Sheet 

Position: Chief Financial Officer Candidate: Adam Lane 

Interviewer: Date: October 12.2018 

A form is supplied for each candidate. As the interview progresses, observe behaviors and demonstrated 
skills. Write down what the candidate says in order to help you remember/differentiate candidates. 

Questions. . ... ... \. . 

l 

Why are you interested in Prosper Portland's Chief Financial Officer position? 
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Prosper Portland's Ten Year Financial Sustainability Plan guides the agency's financial and business 
practices in support of its strategic priorities. Describe a time where you've identified a desired return 
on investment for a social impact project or portfolio and utilized a creative approach to achieve this 
goal. What lessons did you learn? 
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The Chief Financial Officer is seen as the primary resource to help troubleshoot business operational 
issues in the agency. Please walk us through an example of a time you helped a colleague address a 
significant budget or funding challenge. 
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Position : Chief Financial Officer 

Interviewer: __ - - . —_ 


Candidate: 


Date: 


_ Adam Lane 

October 12. 2018 


A form is supplied for each candidate: ms the interview progresses, observe behaviors and demonstrated 
skills. Write down what the candidate says in order to help you remember/differentiate candidates. 

1 _._______ 

Why are you interested in P rosper Portland's Chief Financial Officer position? _ 
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Prosper Portland's Ten Year Financial Sustainability Plan guides the agency's financial and business 
practices in support of its strategic priorities. Describe a time where you've identified a desired return 
on investment for a social impact project or portfolio and utilized a creative approach to achieve this 
goal. What lessons did you learn? 
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The Chief Financial Officer is seen as the primary resource to help troubleshoot business-operational 
issues in the agency. Please walk us through an example of a time you helped a colleague address a 
significant budget or funding challenge. 



Phone Interview Scoring Sheet 


Position:_ 

Interviewer: 


Chief Financial Officer 


Candidate: 
Date:_ 


_ Adam Lane 

October 12. 2018 


A form is supplied for eacn candidate. As the interview progresses, observe behaviors and demonstrated 
skills. Write down what the candidate says in order to help you remember/differentiate candidates. 
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Why are you interested in Prosper Portland's Chief Financial Officer position? 
Comments: . 6 . 

o^a Maul 

QMUX h> Vc -Q- pvtTbU^W^ 


Cuh_ 


fa racist 


UUTW rr<i * 


Pfis (k cU^e^-S l ^ UsW 

QnsS' Q\nrrtr-J^. 


^<1 


Prosper Portland's Ten Year Financial Sustainability Plan guides the agency's financial and business 
practices in support of its strategic priorities. Describe a time where you've identified a desired return 
on investment for a social impact project or portfolio and utilized a creative approach to achieve this 
goal. What lessons did you learn? 
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The Chief Financial Officer is seen as the primary resource to help troubleshoot business operational 
issues in the agency. Please walk us through an example of a time you helped a colleague address a 
significant budget or funding challenge. 
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Phone Interview Scoring Sheet _; ‘ 


Position: Chief Financial Officer _ Candidate:_ Adam Lane _ 

Interviewer: Date:_ October 12. 2018 _ 

A form is supplied for each canaidate. As the interview progresses, observe behaviors and demonstrated 
skills. Write down what the candidate says in order to help you remember/differentiate candidates. 
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Why are you interested in Prosper Portland's Chief Financial Officer position? 

Comments: 

d&-lL& 1/ PcL~U(£5 
V (£T IcTtZ-e: yc>"~ L-lVtZ' 

HL- &GU./TY 


2 ... . . .. 

Prosper Portland's Ten Year Financial Sustainability Plan guides the agency's financial and business 
practices in support of its strategic priorities. Describe a time where you've identified a desired return 
on investment for a social impact project or portfolio and utilized a creative approach to achieve this 
goal. What lessons did you learn? 
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The Chief Financial Officer is seen as the primary resource to help troubleshoot business operational 
issues in the agency. Please walk us through an example of a time you helped a colleague address a 
significant budget or funding challenge. 
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Reference conducted (by email & phone) by: Selena Colson Carroll 


Date: 12/10/18 


We are considering Adam Lane for the CFO position. 


Name of Candidate: Adam Lane 

Company/Employer: 

Dates of Employment: 

Reference Contact & Current Position/Title: 

Phone number and address: 

1. How long have you known this individual? In what 
context? 

Almost 8 years. Worked at EcoTrust for about 7.5 years and Adam 
hired me. Upon hire, reported to Adam as her manager for about 
two years. Then I was promoted and we worked peer to peer. 

2. When this individual worked with you, what was their 
role? What were the reporting relationships? 


3. What would you consider to be this individual's greatest 
strengths? 

Adam is an excellent communicator. Very thoughtful and quick, 
very sharp. When he was my manager, very good at team 
dynamics. Identifying opportunities for better collaboration. 
Negotiation skills, etc. Curious, not curious. When in a stressful 
situation, I would go to Adam to obtain his thoughts. 

4* Prosper Portland has six cultural tenants that we embrace: 
Putting People First; Learning; Inclusion; Collaboration; 
Excellence; and Innovation. Based on these tenants, which 
do you feel aligns most with this person and which might 
be a challenge for them? Why do you feel this way and for 
their more challenging tenant, do you see them 
overcoming that challenge? 

Align - inclusion. Adam and 1 together worked at the leadership 
level at EcoTrust were sort of the key drivers of our equity, 
diversity inclusion initiative. Most of the credit to our staff, but 
equity is baked within the EcoTrust mission. Staff did not feel we 
were living up to that Adam went to bat from a financial 
perspective. Personally, did fundraising for equity assessments. 
Constant voice for inclusion. I have admired that especially in the 
last 3-4 years. 

Work more on: putting people first Real thinker. His strengths 
around emotional intelligence is probably a little bit pause. Self- 
aware. Thinks quickly and sometimes that can be a negative. But 
first to acknowledge if the impact may have been a negative. Look 
at the situation, and remember to put yourself in someone's else's 
shoes. 

5. In which areas does this individual need improvement? 
How did this affect their performance? 

Very similar to above. Very singularly focused. He is so, so smart 
that sometimes he gets set in a direction. May miss what other 
people are saying/offering. He can lose people along the way. 
Adam can overly complicate messages and processes. At the staff 
level, I heard from colleagues, there was and is opportunity to 
simplify as terms of onboarding, processes, etc. My role would be 
to help him to streamline. What exactly was he going to roll out. 
Then think together of a different deployment 

6. What would you say is this individual's strongest 
interpersonal skill? Describe the quality of the 

relationships this person has with internal and external 
stakeholders and the proactive strategies used to develop 
those relationships. 

Adam is very committed to building trust. When I see him interact 
with Board of Directors and leadership. Phenomenal trust, he is 
very competent in terms of what he delivers and very 
approachable. Very accepting of feedback. The way he shows up 
and seeks to build these relationships to build trust is amazing. 














7. Describe a major accomplishment, contribution, or 
improvement this individual made while working with 
you. 

Worked together on the very significant transaction, high conflict; 
new market tax credit program. Been hearing a lot the kudos and 
praise, admiration and respect for Adam as he was in the hot seat. 
Such a challenging situation. The levity that he brought, he was 
diligent and unflappable during extreme negotiations. 

Leadership level - champion for inclusivity and equity work. I 
admire him for going to bat for that Especially as a white male and 
coming from a place where he was seeing the agency falling short 

Major overhaul of tracking and financial platform. He had a vision, 
did the research, tried to come up with a solution that will really 
make peoples work more effective. Sounds as though it is meeting 
those expectations as well. 

8. Describe this individual's collaboration skills. What do 
they bring to a team? 

Collegiality. He is a lot of fun. He will come to a holiday party in a 
purple velvet suit Create a special cocktail for a networking 
events. Stand behind a bar, he is fun!!! For all; available for all. 

9. What are this individual's management style/effectiveness 
and 2-way communication skills? 

Very strong communicator. Articulate. He gets a little tunnel 
vision. Took some work to get him to take those pauses. Although 
he will say and teach as a mentor of how important it is being open. 
Over time, our reporting relationship improved. Great 
relationship and respect. Making sure you can get him to pause 
and listen. Very accomplished business leader. Very adept in when 
and how to identify opportunities for learning. Very positive. 

10. Do you consider this individual to be able to work in group 
settings/community meetings with stakeholders 
(speaking in public and listening in small group settings)? 

Yes, with all the caveats mentioned above. Make sure Adam had 
some prep and talking points. Especially in high state public 
profile cases. 


11. Why did this individual leave their job or why is he/she 
thinking of leaving? 

Cares about organization deeply. Gives his all. Went through two 
failed successions. Hasn't been a typical non-profit He's worked 
hard, but he is now ready for different challenges. 

12. Would you say this individual met or clearly exceeded the 
job requirements during the time he/she worked with 
you? If so, how? If not, why? 

n/a 

13. Would you hire this individual again? Why? 

n/a 

14. What would you say is important for this individual's new 
manager to know about his/her preferred style for 
communication, direction, task assignment, etc.? 

Focus on the interpersonal communication. Give him very open 
and honest feedback about his communication style. Be thoughtful 
in spending time with him. Super open. Adam takes direction very 
well. So, committed. Very clear direction. 


15. Is there anything else you'd like to share about this He would make a great addition to our team. So excited for him. So 
candidate? ___excited to see him grow._ 












Reference conducted (by email & phone) by: Melissa Cordial 


Date: 12/6/18 


We are considering Adam Lane for the CFO position. 


Name of Candidate: Adam Lane 

Company/Employer: 

Dates of Employment: 

Reference Contact & Current Position/Title: 

Phone number and address: 

1. How long have you known this individual? In what 
context? 

I’ve known Adam, it’s been awhile maybe 10 years, he’s been CFO 
at ECO trust for very long time, Ecotrust - one of their natural 
capital fund and made an investment in company I was running, 
after there was a transition, Adam came on our board of directors, 
he was my boss for 8 years. He started as a board member and 
shareholder of the company 1 was CEO, then he became chair of 
board. 

2. When this individual worked with you, what was their 
role? What were the reporting relationships? 

Supervisor in some respects. 

3. What would you consider to be this individual’s greatest 
strengths? 

He‘s very values based. He's very smart and analytical. I think like 
any great CFO he handles the technical details but he also steps 
out and ask strategic questions. 

4. Prosper Portland has six cultural tenants that we embrace: 
Putting People First; Learning; Inclusion; Collaboration; 
Excellence; and Innovation. Based on these tenants, which 
do you feel aligns most with this person and which might 
be a challenge for them? Why do you feel this way and for 
their more challenging tenant, do you see them 
overcoming that challenge? 

I’d say inclusion, ECOtrust is particularly focused on tribes. Adam 
has translated that broadly to folks from rural areas, from 
disadvantaged backgrounds, communities of color, he’s been one 
of the people even though this was a for profit company, brought 
those values and mission of company as much as the financial.— 
not really I think he's strong and nothing stands out as deficient 

5. In which areas does this individual need improvement? 
How did this affect their performance? 

I think a transition to the public sector would be an area of growth 
for Adam but I wouldn't have any doubts about his success 
transitioning to that realm. 

6. What would you say is this individual’s strongest 
interpersonal skill? Describe the quality of the 

relationships this person has with internal and external 
stakeholders and the proactive strategies used to develop 
those relationships. 

1 think he's really easy to talk, relationship oriented, some CFOs 
(think stereotype) but he’s more social and relationships oriented. 
Yes, he develops quality relationships with both internal and 
external stakeholders. 

7. Describe a major accomplishment, contribution, or 
improvement this individual made while working with 
you. 

He helped us structure transactions and big strategic decisions, 
breaks them down into smaller parts. We were trying to figure out 
times what we were going to do, he helped strategize on capital. 
Very helpful in hiring. He was helpful in that 1 was structuring 
FMLand he help me with that in a way that was beneficial for our 
staff but also practical for the business. 

8. Describe this individual’s collaboration skills. What do 
they bri ng to a team? 

You know he has a mix of private and public sector experience. 
Board of relatively small company, He's been involved with 
entrepreneurial non-profit Breadth of it, asks questions of 
















deal/strategy that helps think through best options. Would be 
extremely helpful to Prosper Portland. 




9. What are this individual’s management style/effectiveness 
and 2-way communication skills? 

1 don't know if I have direct experience with that, he’s concise and 
clear in what he wants, haven’t seen him been 


10. Why did this individual leave their job or why is he/she 
thinking of leaving? 

Not really, 10 years at Ecotrust interested in new opportunities. 

11. Would you say this individual met or clearly exceeded the 
job requirements during the time he/she worked with 
you? If so, how? If not, why? 

Yes 

12. Would you hire this individual again? Why? 

Absolutely. 

13. What would you say is important for this individual's new 
manager to know about his/her preferred style for 
communication, direction, task assignment, etc.? 

n/a 

14. Do you consider this individual to be able to work in group 
settings/community meetings with stakeholders 
fspeaking in public and listening in small group settings)? 

Yes of course. And I’ve witnessed that with employees and 
investors. 

15. Is there anything else you’d like to share about this 
candidate? 

No, I think he's great, he be fantastic hire. 
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PROSPER PORTLAND CREATES ECONOMIC GROWTH AND OPPORTUNITY FOR PORTLAND 


Chief Financial Officer 

This position is Non-Represented and is Exempt 
Salary Range: $144,512 - $209,532 

Open Until Filled - First Review of Applications on Tuesday, September 25 


Prosper Portland, the City of Portland's economic development agency, is seeking a proven financial 
executive with the skills and experience to guide the agency's financial and internal operations that will 
enhance our ability to be an equitable, innovative, and financially sustainable organization. 

The ideal candidate will have significant experience in both public and private sector finance and 
administration. They will possess excellent communication, organizational and problem-solving skills 
along with the flexibility and willingness to exchange and encourage new ideas. They will be a dynamic 
leader and consensus builder who can collaborate with all levels of the organization in a way that 
embraces Prosper Portland's cultural values of learning, innovation, putting people first, inclusion and 
excellence. 

The CFO reports to the Executive Director and leads the managers and professional staff of the Finance 
and Business Operations Department. The team is responsible for the agency's overall fiscal, budget, 
procurement, administrative, and risk management; information technology systems; and compliance 
with applicable laws, professional standards and internal policy. 

The CFO serves as the Chair of the Financial Investment Committee and works closely with the 
Development & Investment departments to steward and structure investments through business 
lending and real estate focused public/private partnerships. The CFO establishes and maintains strong 
working relationships with business leaders, Prosper Portland Commissioners, government agencies, 
auditors, consultants, attorneys, and lenders. 

The selected candidate will oversee implementation of the 10 Year Financial Sustainability Plan - 
including updating internal practices and annual adjustments in return targets and budgetary 
adjustments. They will help the agency identify, deploy and monitor new funding and financing sources 
for capital investments and operations. 






Prosper Portland is the economic and urban development agency for the city of Portland. Our work is 
based on four cornerstones: growing family-wage jobs, advancing opportunities for prosperity, 
collaborating with partners for an equitable city, and creating vibrant neighborhoods and communities. 

We make racial equity the foundation of our community and economic development work. Within our 
workplace and working with our partners, we embrace values of authentic inclusion, transparency, and 
collaboration. 




this is an internal/external recruitment 


I | this is an internal only recruitment 


How To Apply 

Interested parties must complete an online employment application to be considered. Applications are 
available as a paperless, on-line process at httD://orosoer 0 ortland.us/for-iob-seekers/ . 


Prosper Portland is an equal opportunity employer. We do not discriminate on the basis of race, color, 
religion, sex, national origin, ancestry, age, marital or veteran status, family status, disability, sexual 
orientation, gender identity, source of income or any protected status. Prosper Portland values diversity 
and encourages everyone who is interested to apply. 


Reasonable accommodation is provided upon request for people with disabilities. Please contact Human 
Resources at 503-823-3242 or answer the questions within the application if you will need a reasonable 
accommodation to participate in the application and selection process. 

Applicant materials that are incomplete will not be considered. 
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Position Summary 

The Chief Financial Officer is responsible for strategic guidance and oversight of the agency's financial and internal 
operations to enhance Prosper Portland's ability to be an equitable, innovative, and financially sustainable 
agency. The position leads the managers and professional staff of the Finance and Business Operations 
Department, which is responsible for the agency's overall fiscal, budget, procurement, administrative, and risk 
management; the ongoing development and monitoring of control systems designed to preserve assets and 
report accurate financial results; information technology systems; and compliance with applicable laws, 
professional standards and internal policy. The CFO serves as the Chair of the Financial Investment Committee 
and provides financial analyses and recommendations that support enterprise-wide policy, strategy, and 
operating objectives. As member of the Prosper Portland Executive Team, the CFO demonstrates high-level 
leadership and works collaboratively with partners inside and outside the agency. The position collaborates with, 
supports, and provides expert advice to staff and managers in all departments, the Executive Director, and the 
agency's Board of Commissioners in areas of assigned responsibility to meet organizational objectives while 
optimizing the utilization of agency resources. 


Essential Functions & Major Responsibilities 

Financial and Risk Management 

a) With Executive Team, monitors agency financials, outcomes and performance metrics to ensure 
accountability and effective management of resources. 

b) Oversees the preparation of Prosper Portland's financial statements in accordance with GAAP, federal, 
state and other reporting requirements. Oversees annual independent financial audit and ensures 
compliance with legal requirements and agency policies and procedures. 

c) Serves as Chair of the Financial Investment Committee and provides financial analyses and 
recommendations that support enterprise-wide policy, strategy, and operating objectives to Board and 
Executive Director. Develops periodic reports on financial assistance activity. 

d) Understands and mitigates key elements of the agency's risk profile. Oversees development and 
maintenance of internal control systems to safeguard financial assets of the organization. 

Planning and Resource Development 

e) Works closely with the Board and Executive Team in planning, refining, and executing the agency's Long- 
Term Financial Sustainability Plan and related resource development targets. 

f) Oversees the development, implementation, and reporting of Prosper Portland's operating budget and 
capital budget, five-year forecast, and long-range financial planning in line with the agency's strategic 
objectives, mission, and values. 

g) Provides Executive Team, managers and staff with advice on the financial implications of business 
activities and assists in identifying business solutions as appropriate. 

Funding 

h) Oversees Prosper Portland's cash management strategies to maximize resources available for projects 
and programs in coordination with Leadership Team, and the City of Portland's Office of Management and 
Finance. 

i) Works in conjunction with the City of Portland Debt Manager to issue tax increment financing debt. 

j) Oversees the Agency's private debt financings in compliance with City Debt Policy. 

k) Evaluates and supports development of new financial tools/resources and entities to achieve strategic 
priorities of agency and partners 

Leadership and Operations 

l) Inspires excellence, demonstrates leadership, and builds consensus within the Finance and Business 
Operations (FBO) Department and throughout the agency. 
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m) Directs and evaluates the work of FBO which includes Finance (Accounting, Financial Planning, Loan 
Servicing and Payroll) and Business Operations (Contracts, Information Technology, Procurement, Records 
and Risk Management). 

n) With department managers, develops, implements and monitors performance goals and work plans to 
achieve department goals and agency Strategic Plan, Long-Term Financial Sustainability Plan and Equity 
objectives. 

o) Plans and evaluates the performance of direct reports. 

p) Directs the development of and monitors performance against the department budget. 

q) Implements and updates fiscal and administrative policies and procedures of the organization by way of 
systems that will improve the overall operation and effectiveness of the agency. 

Additional Responsibilities and Functions 

• Analyzes and makes recommendations regarding proposed changes to federal, state and local laws, 
regulations and rules as well court decisions affecting the agency's financial condition. 

• Performs all other relevant duties as assigned. 

Job Scope 

• Responsible for managing the financial integrity of Prosper Portland by providing strategic direction. 

• Provides leadership and overall direction to the Finance and Business Operations (FBO) Department in 
alignment with Prosper Portland's values. Responsible for managing and motivating the FBO staff, creating 
and maintaining an inclusive and positive work environment, and supporting staff development. 

• Serves as a member of the Executive Team supporting, developing, and achieving practices and policies 
that advance equity and inclusion. 

• Accountable for FBO Department's performance in all areas including efficiency and effectiveness of the 
group, project and service delivery, compliance with internal policies and procedures, ethical and legal 
conduct of staff. 

• Carries out daily operations involving work that is highly complex, broad in scope, and publicly visible, with 
initiative and creativity; exercises sound professional judgment, excellent problem-solving skills and 
exemplary interpersonal tact. 

• Work has broad impact on overall performance in meeting agency and City goals; errors in work or 
judgment may adversely affect the credibility of the agency 

• Demonstrates sophisticated understanding of the underlying business of the organization to provide 
guidance and oversight designed to serve the needs of the Agency and partners. 

• Determines relevant practices and procedures and applies personal knowledge of financial principles and 
contributes to the development of new concepts. 

• Exercises sound judgement within complex and changing legal, political, and governmental environments. 

• Executes contracts with signature authority of $100,000. 

• Speaks for and represents the agency at the highest levels. 

Supervisory Responsibilities 

Directly supervises FBO managers including the Finance Manager and Business Operations Manager and provides 

leadership of Finance and Business Operations department. 

Leadership Responsibilities 

Position is expected to function in a leadership role by clearly demonstrating and acting in accordance with Prosper 

Portland's values, serving as a positive role model for others within the organization. 
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Qualifications 


Minimum Knowledge, Skills, and Abilities 

• Knowledge of and experience with theory, principles, practices of finance and administration, including 
accounting, budgeting, financial planning, finance, asset management, financial reporting, purchasing, 
public contracting, risk management, internal controls and information technology. 

• Demonstrated experience monitoring and controlling budget and financial resources and providing sound 
stewardship and risk management in the delivery of services to accomplish agency goals; commitment to 
accountability and compliance as fundamental to operations; and knowledge of federal, state and local 
laws and regulations applicable to areas of responsibility. 

• Proven leadership skills including strategic thinking, relationship building and personnel management. 

• Excellent interpersonal skills. 

• Demonstrated ability to establish and maintain highly effective working relationships with members of 
governing bodies, directors, managers, colleagues, auditors, and other stakeholders. 

• Excellent communication skills, with the ability to communicate effectively with varied audiences and 
explain complex financial information in a thorough and understandable manner. 

• Experience developing and implementing innovative strategies tied to broader organizational objectives. 
Ability to lead change. 

• Tactful, diplomatic, and discrete in dealing with sensitive, complex and confidential matters. 

• A demonstrated track record in building and supporting diverse teams and maintaining positive, 
professional, inclusive work environments. 

• Ability to work effectively on complex issues with a wide range of stakeholders who have different positions 
and interests, and effectively manage politically sensitive and confidential information. 

Minimum Education and/or Training 

A bachelor's degree in public or business administration, finance, economics, accounting or a closely related field 
and/or a combination of equivalent education and experience. 

Minimum Experience 

A minimum of ten years of progressively responsible experience in financial management and/or leadership roles; 
or an equivalent combination of training and experience. 

Preferred Education/Training and/or Experience 

CPA, CMA, CPFO and/or master's degree in public or business administration. Experience in or working with 
governmental entities. Experience in financial services industry. 

Interpersonal Contacts 

The CFO serves as a member of the Prosper Portland's Leadership Team. This position develops and maintains 
relationships with a range of high level partners and represents the Agency in a variety of situations. External 
contacts include the public, business leaders, Prosper Portland Commissioners, government agencies, auditors, 
consultants, attorneys, and lenders. Internal contacts include interaction with represented and non-represented 
staff at all levels and across many disciplines. 

All positions are expected to represent Prosper Portland's policy and interests in all contacts, including 
communications that are extremely sensitive and confidential in nature, requiring discretion at all times. 

Working Conditions 

Normal working hours Monday through Friday [8am-5pm] in an office environment; however, additional hours 
may be needed to meet deadlines. Additional hours will be required to attend after-hours meetings. 

Incumbent must be able to perform effectively under stressful conditions, including uncertain economic and 
political realities, limited staffing and tight timelines. 
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Reference conducted (by email & phone) by: Selena Colson Carroll 


Date: 12/10/18 


We are considering Adam Lane for the CFO position. 


Name of Candidate: Adam Lane 

Company/Employer: 

Dates of Employment: 

Reference Contact & Current Position/Title: REDACTED 

Phone number and address: REDACTED 

1. How long have you known this individual? In what 
context? 

Almost 8 years. Worked at EcoTrust for about 7.5 years and Adam 
hired me. Upon hire, reported to Adam as her manager for about 
two years. Then I was promoted and we worked peer to peer. 

2. When this individual worked with you, what was their 
role? What were the reporting relationships? 


3. What would you consider to be this individual's greatest 
strengths? 

Adam is an excellent communicator. Very thoughtful and quick, 
very sharp. When he was my manager, very good at team 
dynamics. Identifying opportunities for better collaboration. 
Negotiation skills, etc. Curious, not curious. When in a stressful 
situation, I would go to Adam to obtain his thoughts. 

4. Prosper Portland has six cultural tenants that we embrace: 
Putting People First; Learning; Inclusion; Collaboration; 
Excellence; and Innovation. Based on these tenants, which 
do you feel aligns most with this person and which might 
be a challenge for them? Why do you feel this way and for 
their more challenging tenant, do you see them 
overcoming that challenge? 

Align - inclusion. Adam and I together worked at the leadership 
level at EcoTrust were sort of the key drivers of our equity, 
diversity inclusion initiative. Most of the credit to our staff, but 
equity is baked within the EcoTrust mission. Staff did not feel we 
were living up to that. Adam went to bat from a financial 
perspective. Personally, did fundraising for equity assessments. 
Constant voice for inclusion. I have admired that especially in the 
last 3-4 years. 

Work more on: putting people first. Real thinker. His strengths 
around emotional intelligence is probably a little bit pause. Self- 
aware. Thinks quickly and sometimes that can be a negative. But 
first to acknowledge if the impact may have been a negative. Look 
at the situation, and remember to put yourself in someone's else's 
shoes. 

5. In which areas does this individual need improvement? 
How did this affect their performance? 

Very similar to above. Very singularly focused. He is so, so smart 
that sometimes he gets set in a direction. May miss what other 
people are saying/offering. He can lose people along the way. 
Adam can overly complicate messages and processes. At the staff 
level, I heard from colleagues, there was and is opportunity to 
simplify as terms of onboarding, processes, etc. My role would be 
to help him to streamline. What exactly was he going to roll out. 
Then think together of a different deployment. 

6. What would you say is this individual's strongest 
interpersonal skill? Describe the quality of the 

relationships this person has with internal and external 
stakeholders and the proactive strategies used to develop 
those relationships. 

Adam is very committed to building trust. When I see him interact 
with Board of Directors and leadership. Phenomenal trust, he is 
very competent in terms of what he delivers and very 
approachable. Very accepting of feedback. The way he shows up 
and seeks to build these relationships to build trust is amazing. 










7. Describe a major accomplishment, contribution, or 
improvement this individual made while working with 
you. 

Worked together on the very significant transaction, high conflict; 
new market tax credit program. Been hearing a lot the kudos and 
praise, admiration and respect for Adam as he was in the hot seat. 
Such a challenging situation. The levity that he brought, he was 
diligent and unflappable during extreme negotiations. 

Leadership level - champion for inclusivity and equity work. I 
admire him for going to bat for that. Especially as a white male and 
coming from a place where he was seeing the agency falling short. 

Major overhaul of tracking and financial platform. He had a vision, 
did the research, tried to come up with a solution that will really 
make peoples work more effective. Sounds as though it is meeting 
those expectations as well. 

8. Describe this individual's collaboration skills. What do 
they bring to a team? 

Collegiality. He is a lot of fun. He will come to a holiday party in a 
purple velvet suit. Create a special cocktail for a networking 
events. Stand behind a bar, he is fun!!! For ah; available for ah. 

9. What are this individual's management style/effectiveness 
and 2-way communication skills? 

Very strong communicator. Articulate. He gets a little tunnel 
vision. Took some work to get him to take those pauses. Although 
he will say and teach as a mentor of how important it is being open. 
Over time, our reporting relationship improved. Great 
relationship and respect. Making sure you can get him to pause 
and listen. Very accomplished business leader. Very adept in when 
and how to identify opportunities for learning. Very positive. 

10. Do you consider this individual to be able to work in group 
settings/community meetings with stakeholders 
(speaking in public and listening in small group settings]? 

Yes, with ah the caveats mentioned above. Make sure Adam had 
some prep and talking points. Especially in high state public 
profile cases. 


11. Why did this individual leave their job or why is he/she 
thinking of leaving? 

Cares about organization deeply. Gives his ah. Went through two 
failed successions. Hasn't been a typical non-profit. He's worked 
hard, but he is now ready for different challenges. 

12. Would you say this individual met or clearly exceeded the 
job requirements during the time he/she worked with 
you? If so, how? If not, why? 

n/a 

13. Would you hire this individual again? Why? 

n/a 

14. What would you say is important for this individual's new 
manager to know about his/her preferred style for 
communication, direction, task assignment, etc.? 

Focus on the interpersonal communication. Give him very open 
and honest feedback about his communication style. Be thoughtful 
in spending time with him. Super open. Adam takes direction very 
well. So, committed. Very clear direction. 

15. Is there anything else you'd like to share about this 
candidate? 

He would make a great addition to our team. So excited for him. So 
excited to see him grow. 













Reference conducted (by email & phone) by: Melissa Cordial 


Date: 12/6/18 


We are considering Adam Lane for the CFO position. 


Name of Candidate: Adam Lane 

Company/Employer: 

Dates of Employment: 

Reference Contact & Current Position/Title: [REDACTED] 

Phone number and address: 

1. How long have you known this individual? In what 
context? 

I've known Adam, it's been awhile maybe 10 years, he's been CFO 
at ECO trust for very long time, Ecotrust - one of their natural 
capital fund and made an investment in company I was running, 
after there was a transition, Adam came on our board of directors, 
he was my boss for 8 years. He started as a board member and 
shareholder of the company I was CEO, then he became chair of 
board. 

2. When this individual worked with you, what was their 
role? What were the reporting relationships? 

Supervisor in some respects. 

3. What would you consider to be this individual's greatest 
strengths? 

He's very values based. He's very smart and analytical. I think like 
any great CFO he handles the technical details but he also steps 
out and ask strategic questions. 

4. Prosper Portland has six cultural tenants that we embrace: 
Putting People First; Learning; Inclusion; Collaboration; 
Excellence; and Innovation. Based on these tenants, which 
do you feel aligns most with this person and which might 
be a challenge for them? Why do you feel this way and for 
their more challenging tenant, do you see them 
overcoming that challenge? 

I'd say inclusion, ECOtrust is particularly focused on tribes. Adam 
has translated that broadly to folks from rural areas, from 
disadvantaged backgrounds, communities of color, he's been one 
of the people even though this was a for profit company, brought 
those values and mission of company as much as the financial.— 
not really I think he's strong and nothing stands out as deficient. 

5. In which areas does this individual need improvement? 
How did this affect their performance? 

I think a transition to the public sector would be an area of growth 
for Adam but I wouldn't have any doubts about his success 
transitioning to that realm. 

6. What would you say is this individual's strongest 
interpersonal skill? Describe the quality of the 

relationships this person has with internal and external 
stakeholders and the proactive strategies used to develop 
those relationships. 

I think he's really easy to talk, relationship oriented, some CFOs 
(think stereotype) but he's more social and relationships oriented. 
Yes, he develops quality relationships with both internal and 
external stakeholders. 

7. Describe a major accomplishment, contribution, or 
improvement this individual made while working with 
you. 

He helped us structure transactions and big strategic decisions, 
breaks them down into smaller parts. We were trying to figure out 
times what we were going to do, he helped strategize on capital. 
Very helpful in hiring. He was helpful in that. I was structuring 
FML and he help me with that in a way that was beneficial for our 
staff but also practical for the business. 

8. Describe this individual's collaboration skills. What do 
they bring to a team? 

You know he has a mix of private and public sector experience. 
Board of relatively small company, He's been involved with 
entrepreneurial non-profit. Breadth of it, asks questions of 













deal/strategy that helps think through best options. Would be 
extremely helpful to Prosper Portland. 

9. What are this individual's management style/effectiveness 
and 2-way communication skills? 

I don't know if I have direct experience with that, he's concise and 
clear in what he wants, haven't seen him been 


10. Why did this individual leave their job or why is he/she 
thinking of leaving? 

Not really, 10 years at Ecotrust interested in new opportunities. 

11. Would you say this individual met or clearly exceeded the 
job requirements during the time he/she worked with 
you? If so, how? If not, why? 

Yes 

12. Would you hire this individual again? Why? 

Absolutely. 

13. What would you say is important for this individual's new 
manager to know about his/her preferred style for 
communication, direction, task assignment, etc.? 


14. Do you consider this individual to be able to work in group 
settings/community meetings with stakeholders 
(speaking in public and listening in small group settings]? 

Yes of course. And I've witnessed that with employees and 
investors. 

15. Is there anything else you'd like to share about this 
candidate? 

No, I think he's great, he be fantastic hire. 












Chief Financial Officer Applicants- 9/28/2018 


Name 

Education-School 

Education-Degree 

Prior Experience - Title 

Prior Experience - Employer 

Prior Experience -Dates 

Certifications 

Adam Lane 

Portland, OR 

Stanford Graduate School of Business 
Pomona College 

Master's-Business 

Bachelor's-Mathematics and Economics 

CFO/COO 

Finance Manager 

Program Manager 

Manager 

Ecotrust 

Intel 

Merix Corporation 

PriceWaterhouseCoopers 

2/2002-Present 

9/1997-2/2002 

6/1995-6/1996 

1987-1993 


[OTHER APPLICANT NAMES REDACTED] 












